BALTIMORE INTERGROUP COUNCIL OF

ALCOHOLICS ANONYMOUS

November 2021 Issue Next Mailing: November 29,2021

“The first step in seeking God’s will is that of becoming receptive to it!”
George B of Alexandria Va.

Prayer & Meditation p. 16 Reprinted with permission by AA Grapevine, Inc.

ANNOUNCEMENTS
Step 11 e  The next intergroup meeting we be held on Monday, November 8th via
Sought through prayer and Zoom. Doors open at 7:45m. The Intergroup meeting starts at 8pm. The
meditation to improve our meeting ID is: 823 0552 8441 / Password: 414036
Ve D LR e e Bt o November is Gratitude Month! If your group would like to participate
we understand Him, with a Gratitude Box, the kits can be picked up at the Intergroup office or
praying only for knowledge call (410)663-1922 to have it sent to you. Thank you for your continued
of His will for us and the support!
VS RINS WAL EIRUIA o  The Intergroup office will be closed on Thursday, November 25t in
observance of the Thanksgiving holiday. The phone line will remain open
as our volunteers will be available to answer calls.

Tradition 11
Our public relations policy is
based on attraction rather
than promotion; we need

e Please let us know about your meeting changes! Check your listing so our
website is up-to-date! For all VIRTUAL MEETINGS or meeting changes,
please use this form. For all IN-PERSON MEETINGS or meeting changes,

always maintain personal please use this form. Or email us at: intergroup@baltimoreaa.org
EV A @ R (A S SK @ * Volunteers Needed to help answer the phones during office hours. You can
press, radio and films. answer calls at the Intergroup Office or from your home. We have shifts
available on Tuesday or when a shift may need temporary coverage.
Concept 11 Please call if you are interested in this service opportunity. (410)663-1922.

LR B HLEINEVER o Office update - The Intergroup office continues to be staffed Monday
have t.he best possible through Friday 9:30am — 5pm for literature and chip orders. According to
committees, corporate CDC guidelines, it is recommended that you wear a mask if you have not

SEryiceldireetons, exceutives, been vaccinated. We can also have your literature order ready for you for

staffs,. zsnd consu.lltant.s. hallway pick-up or shipment. Call 410-663-1922 or order online.
Composition, qualifications, -

induction procedures, and
rights and duties will always
be matters of serious
concern.

INSTITUTION COMMITTEE
e The next Institution meetings will be held via Zoom on Friday, November
19th at 7pm. Waiting room opens at 6:45pm. We welcome anyone who is

interested in doing service work to come to the meeting. Meeting ID: 886
6629 3910/ Password: 229395

The Principle of Step 11
Awareness e Speakers needed! The Institution Committee is assigning homegroups for

institution commitments to speak in-person or online. Your group can
decide what it is most comfortable doing. Please fill out this form if you or

your homegroup would like to carry the message. Intergroup will list the
monthly commitments on the website under password protection (as we did before.) Reps can get
information from our website or at the monthly Institution business meeting or by calling Intergroup.


mailto:intergroup@baltimoreaa.org
https://baltimoreaa.org/new-virtual-meeting-details/
https://baltimoreaa.org/submit-in-person-meeting-update/
https://baltimoreaa.org/literature-store/
https://baltimoreaa.org/institutions-speaker-sign-up-form/

SERVICE OPPORTUNITIES—WE NEED YOUR HELP!

The Answering Service is always in need of volunteers to answer calls during the hours when the office
is closed. Please contact the Intergroup office if you want to be added to the waiting list for an
available shift.

Do You know ASL (American Sign Language)? Members who are hearing impaired could use
interpreting services at in-person meetings. If you can be of service in this way, please contact the
Intergroup Office.

INTERGROUP BOOKSTORE

Available Now for Purchase — PRAYER & MEDITATION: AA members share the
many ways they connect spiritually. This book features powerful stories by
members of Alcoholics Anonymous about the many ways they pray and
meditate in their daily lives. The stories in this book show how members begin
to pray and meditate and then branch out to develop very personal, and often
creative, ways to practice. To order your book for only $11.50, click here or
purchase in person at the Intergroup office.

A Trio of Holiday Special Offers! Starting Nov. 1%t through Jan. 15th, we're
offering 10% off all Big Books, all formats, all languages. Also, get 15% off all
orders over $100. Select spiritual items including Came to Believe, Many Paths to Spirituality, and The
“God” Word (including French and Spanish versions) are 10% off.

NEEDS SUPPORT

Curtis Bay Monday Noon (O)(D)(H) (Brooklyn, 21225) In-person, indoors: Follow link for the location.
Brooklyn Sunday 1pm (O)(BB)(Brooklyn, 21225) In-person, indoors: Follow this link for the location.
Brooklyn Saturday 7pm (C)(D)(Brooklyn, 21225) In-person, indoors: Follow this link for the location.
B.R.A.T.S Thursday 6:45pm(O)(Step)(W) In-person and Online: Follow this link for meeting information

AA For Atheists and Agnostics Thursday 6pm (O)(D)(Spk)(Crownsville, 21032) In-person, indoors: _
Follow this link the location.

SPECIAL EVENTS

Celebrate Gratitude Month by joining us on November 20 for “Show Me Your Gratitude” a virtual A.A.
event and Gift Basket Raffle from 2-6pm. See enclosed flyers for details.

Please call us at 410- 663-1922 or email us at intergroup@baltimoreaa.org to let us know about your
special events or workshops. To learn about various celebrations, go to
https://baltimoreaa.org/upcoming-events/.*Event Announcements in the Baltimore Intergroup monthly bulletin

are limited to those sponsored by Baltimore Intergroup; committees, groups or other Intergroups in Area 29; also
Maryland General Service Area 29; MGS districts; and G.S.O.

G.S.0. & MARYLAND GENERAL SERVICE EVENTS

Monthly council & district meeting links and passwords can be found on our website:
https://baltimoreaa.org/other-meetings-events/

IN MEMORIUM

We offer our prayers and heartfelt condolences to the family and friends of Howard W., a longtime
member of the Fullerton/Perry Hall group. Howard passed away in mid-October. A funeral mass was held
in October, but a memorial service is planned for a future date.


mailto:intergroup@baltimoreaa.org
https://baltimoreaa.org/upcoming-events/.*Event
https://baltimoreaa.org/other-meetings-events/
https://baltimoreaa.org/product/prayer-meditation/
https://baltimoreaa.org/meetings/curtis-bay-monday-noon/
moreaa.org/meetings/brooklyn-sunday/
moreaa.org/meetings/brooklyn-sunday/
https://baltimoreaa.org/meetings/b-r-a-t-s/?tsml-day=any&tsml-query=B.R.A.T.S
https://baltimoreaa.org/meetings/aa-for-atheists-and-agnostics-2/

Remembering Where We Came From—November

Some Notable November dates in A.A. history

Nov 1934 - Ebby T. carries message to Bill.

Nov 1936 - Fitz M leaves Towns Hospital to become 'AA #3 in NY', with Bill W and Hank P.

Nov 1937 - Bill and Dr. Bob compare notes in Akron. Count forty cases staying sober. Meeting of the Akron
Group to consider Bill's ideas for how to expand the movement ... a book, AA hospitals, paid missionaries.
Passed by a majority of 2.

Nov/Dec 1939 - Akron group withdrawals from association with Oxford Group. Meetings moved from T
Henry & Clarence Williams to Dr Bob and other member’s homes.

Nov 1941 - "First Mass AA Meeting" in Oklahoma City, 8 in attendance, 1 was drunk.

Nov 1945 - Bill's article called 'Those Goof Balls' published in Grapevine.

Nov 1986 - Big Book published in paperback.

Nov 1, 1947 - 1st AA Group in Anchorage, Alaska.

Nov 9, 1966 - President Johnson appoints Marty M to the 1st National Advisory Committee on Alcoholism.
Nov 10, 1940 - 1st AA group formed in Minneapolis.

Nov 10, 2001 - 1st of 400,000 4th Edition Big Books arrives in the mail.

Nov 11, 1934 - Armistice Day; Bill started drinking after dry spell, beginning of Bill's last drunk.

Nov 12, 1940 - 1st AA meeting is held in Boston.

Nov 13, 1939 - Bill wants to go to work at Towns Hospital, NY drunks want him to stay on as head of the
movement.

Nov 15, 1949 - Bill W suggests that groups devote Thanksgiving week to discussion of the 12 Traditions.
Nov 16, 1950 - Dr. Bob died.

Nov 18, 1946 - 1st Dublin Ireland group met.

Nov 21, 1939 - AA's in San Francisco hold 1st California AA meeting in the Clift Hotel.

Nov 26, 1895 - Bill W born in East Dorsett, VT.

Nov 28, 1939 - Hank P writes Bill advocating autonomy for all AA groups.

Nov 28, 1943 - Bill guest speaker San Quentin Penitentiary. (Sometimes dated Dec 2, 1943)

We appreciate you sharing these announcements with your A.A. contacts. It is as important as ever that we
stay connected!

I am responsible.... When anyone, anywhere, reaches out for help,
| want the hand of A.A. always to be there. And for that: | am responsible.
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OCTOBER MINUTES

October 11,2021 |

Recorded Groups in Attendance

ABC

164

Chapters and Stories
Columbia Dawn Patrol
Common Solution
Cowenton
Daily Reflections
Daybreak
Eastside Early Risers
Eldersburg Into Action
Fort Smallwood Friday Night Step
Ft. McHenry Group
Genesis Women
Glen Burnie HOW Group
God's Grace

Hopkins
Hunt Valley Sunday Morning
Keep It Simple
New Attitude
One Big Tent

Pikesville Big Book

Roland Park Steps and Traditions
Serenity Big Book
St. Anthony’s Midday
Strangely Insane
Sunday Morning Agape
The Hotdog 12&12 Nooner
The Firing Line
There Is A Solution
Welcome Group
Wrath of Grapes
Activities; Institution; IT;
Outreach Committees

Next Meeting: November 8, 2021

Baltimore Intergroup Council Meeting October 11, 2021

Marc M. (Chairperson) called the meeting to order and opened with the
Serenity Prayer. This meeting took place on Zoom due to COVID-19 concerns.

New Group Representatives: There were 6 new group representatives for the
Council to welcome

Minutes: Mike W. (Recording Secretary) presented the minutes from the
September 13, 2021, meeting. A motion was made, seconded and passed to
accept the minutes.

Treasurer’s Report: Jack F. (Treasurer) reported that ordinary income in
September was $11,974.07, which included $7,553.42 from AA groups,
$2,831.46 from individual members, and $1,532.16 from the Activities
Committee (proceeds from Sobriety Show raffle). Ordinary expenses were
$16,356.88, yielding net ordinary income of -$4,382.81. Literature revenue
was $3,493.38, with literature expenses of $2,904.28, yielding net literature
income of -$589.10. Therefore, net income for September was -$3,793.71.
Prudent reserve was $118,431.63. Total assets were $235,589.32. Jack
thanked the groups and individual members for their continued support
throughout the pandemic.

Administrator’s Report: Jen G. reported that during the past 20 working days,
there were 3 new meetings, 8 re-opened meetings, no closed/cancelled
meetings, and 22 meeting changes. There are now 644 total meetings: 194
virtual, 360 in person, of which 9 are hybrid. There were 426 calls for help during
office hours, 3,050 emails, texts, and correspondence (including 13 shipped
literature orders). There were 124 visitors/literature pick-ups at the office.

Since the last Intergroup meeting, Jen attended the Institution Committee
meeting, the annual ICOAA seminar from Wednesday through Saturday, the
Golf Outing, and the weekly office managers’ meetings. She could not attend
the Activities Committee meeting due to a family emergency. A representative
from the office attended the monthly MGS Intergroup liaison conference call in
Jen’s place.

November is Gratitude Month. If your group wants to participate with a
gratitude box, they are available at the office or can be mailed to you.

Volunteers are needed to answer calls to the office and to the Answering
service. Volunteers during office hours have the choice of coming into the
office or answering calls from home.

Please call the Intergroup Office with your meeting changes and opening or
visit the website to fill out a form.



Activities Committee Report: Paulette R. (Chairperson), reported that there will be a Gratitude event by Zoom on
Saturday, November 20th. Details can be found on the Intergroup website. Home groups are encouraged to donate
Gratitude Baskets to be raffled at the event. Dick M reported that the Friends of Bill Golf Outing at took place on
September 20th was a great success. A financial report will be given at the next Intergroup meeting.

Answering Service Committee Report: Lisa V, on behalf of Melody B (Chairperson), reported that there were 454 regular
calls and 13 Twelfth step calls. Volunteers are needed for the waiting list to fill future openings.

Public Information, Cooperation with Professional Community, and Speakers Committees: No report

Literature Committee Report: No report.

Internet/Website Committee Report: No report. Jen is suggesting the development of a “chat” feature on the website.
Institution Committee Report: Jamie H (Chairperson), reported that there are 16 institution meetings (7 in person and 9
virtual). There are 92 home groups signed up for commitments. The committee had $581.27 of income and $170.18 of

expenses in September, with total assets at the end of the month of $16,165.74.

Outreach Committee Report: Melissa B. (Chairperson) reported that Mike B. will be attending the 50th anniversary of the
Essex Eye Opener Group on October 28th.

Chairperson Report: No Report
Old Business: None
New Business: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer. Respectfully submitted, Mike
W., Recording Secretary



Baltimore Intergroup Council of Alcoholics Anonymous, Inc.

September 2021 Group Contribution List

Source Month YTD Source Month YTD
Group
#Haven $123.72 A Walk Through the Big Book $159.60
ABC $235.50 Agape $10.00
Alcohol Recovery $150.00 As Bill Sees It $100.00
Baby Steps $21.54 Back To Basics Downtown $40.00 $40.00
Baltimore City Men's $203.30 Beginners Foundation $50.00 $250.00
Beltway Beginner Step $10.00 Better Way Of Life $535.56
Black Rock Monday $91.20 Brooklyn Saturday Morning $199.20
But For The Grace of God $259.20 Canton Saturday Morning Begi $150.00
Canton Wednesday Night $60.00 Captain's Table $1,200.00 $3,700.00
Catonsville Beginners $140.00 Catonsville Little Chairs $115.50
Catonsville Noon $147.45 Catonsville Step $44.00
Catonsville Young People $280.00 Caton-Wilkens Triangle $157.00 $282.00
Chance To Grow $5.00 Chapters & Stories $400.00
Charles Village Women's Big B $3.00 Columbia Dawn Patrol $30.00
Columbia Oakland Mills $151.29 Cowenton $933.00
Curtis Bay Monday Noon $100.00 Daybreak $1,505.00
Daystarters $1,250.00 $2,845.00 Design For Living $2.75
Dipsomaniacs Group $20.00 $140.00 Druid Hill $107.00
Dubious Luxury $205.00 Early Bird $400.00
Early Risers (Westminster) $60.00 Eastside Early Risers $50.00 $400.00
Eldersburg Into Action $232.61 Eldersburg Noon $50.00
Eldersburg Thursday Night Wo $40.00 Emory 24-Hour $25.00 $100.00
Empathy $100.00  $100.00 Essex Eye Opener $150.00  $370.00
Evergreen $100.00 $900.00 Fallston Early Saturday Group $20.00 $20.00
Fallston Twelve Step $75.00 First Step $107.00
Flohrville Big Book $84.00 Folly Quarter Tuesday Night $225.00
Fort McHenry $20.00 $560.00 Fort Smallwood Friday Night St  $200.00 $322.00
Free At Last $30.00 $300.00 Free To Be Me Women's $175.00
Fresh Air $51.00 $199.00 Friday Night Epworth $180.00
Friday Night Village $200.00 GALAA $241.09
Genesis Women's $54.00 Getting Honest $50.00
Glen Burnie Friday Night $110.00 $110.00 Glen Burnie H.O.W. $341.83
Glen Gardens $600.00 Glenelg $100.00
Go Forward $240.00 Gratitude In Action $142.00 $522.00
Great Fact $150.00 Grupo La Ultima Copa $20.00
Guides To Progress Big Book/ $75.00 Hampden Twelve & Twelve $213.00
Hampstead Step $75.00 $75.00 Happy Destiny $90.30 $865.57
Harbor City Speaker's $10.00 $90.00 Harford Road Thursday Mornin $20.00
Harford Road Thursday Night $200.00 Hatchery $176.00 $405.00
Health Care Professionals-Plus  $240.00 $697.00 Helping Hand $200.00 $650.00
High & Low Sobriety $25.00 Highlandtown Friday Morning $300.00
Hope Is Found Here $263.67 Hopkins $150.00 $2,400.00
Hunt Valley Sunday Morning $25.00 Hunt's Church Group $89.00
If He Were Sought $75.00 $195.00 Irvington $690.00
Jacksonville $300.00 $665.00 Jacksonville Saturday Morning $172.50
Just The Ink $75.00 $175.00 Keep It Simple Group $100.00
La Ultima Copa $20.00 $140.00 Legal Professionals $300.00
Linthicum Monday Night $382.00 Live And Let Live Gay $25.00
Living Sober $372.70 Long Green Step & Tradition $45.00
Magothy $108.95 Magothy 12 & 12 $512.50  $992.50
Meditation on the Hill $60.00 Melrose Beginners $100.00
Monday Night Acceptance $100.00 Monday Night Big Book $100.00
Monday Night Big Book Study $50.00 Monday Night Grace $158.00
Monkton Step $380.00 New Beginning Women's $36.00 $176.00
New Beginnings of Hope $270.00 New Pilgrim $500.00
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Source Month YTD Source Month YTD
New Windsor Monday Night $100.00 New Windsor Wednesday $49.97 $49.97
Newcomers $175.00 Nu Women $141.00
O.D.AT. $162.20 Oakland Mills $337.06
Old Otterbein Group $156.15 Omega $50.00
On The Level $100.00 Outdoor Sobriety $139.85 $567.22
Over The Hump $300.00 $500.00 Over the Rainbow $100.00 $900.00
Pasadena $100.00 $500.00 Pasadena Wednesday Noon $50.00 $130.00
Paul's Backyard Meeting $21.00 Pikesville Big Book Study $193.91
Positively Sober $501.00 Putty Hill $5.99
Red Rose $50.00 $150.00 Regester Morning $884.00
Reisterstown Sunday Night 12 $345.00 Renegades $82.00 $815.61
Road To Recovery $50.00 $50.00 Ruxton $8.16
S.A.S.T.O. $200.00 Saturday Morning Sobriety Mai  $120.00 $965.00
Saturday Night Recovery $140.00 $750.00 Saturday Sisters in Sobriety $25.00
Sawmill Creek Park $167.49 Self Help $80.00
Serenity Now $249.00 Shot Tower $150.00
Simply Women $287.00 Sixth Day $275.00
Sober Moms $18.52 Sobriety Through Action $257.84
Southwest Mid Day $50.00 Spiritual Awakening $200.00
Spiritually Sober $60.22 St. Anthony's Midday $50.00 $400.00
Stepping Stones Men's $400.00 Strangely Insane $50.00 $450.00
Talbott Springs $35.00 Texas $150.00 $937.90
The Avenue $200.00 The Elevator is Broken-Use Th $76.80 $76.80
The Fire Pit $50.00 The Firing Line $331.20
The Lunch Bunch $50.00 $100.00 The Real Thing-Women's $120.00 $120.00
There Is A Solution Big Book $180.00 Towson Women's $430.00
Triangle Club $22.00 Tuesday Night Basement Big B $200.00 $473.00
Tuesday Women's $50.00 Twenty Four Hours $113.00
Uptown Big Book $55.20 Waterview $100.00
Wednesday-Thursday Luthervil $49.60 West Friendship Wednesday N $570.37
Westminster Wednesday Night $721.00 What Do You Expect For A Buc $543.00
Women's Meditation on the Hill $66.00 Woodberry Park $100.00
You Are Not Alone Beginners $80.00
49 Sources Contributed $7,553.42

Other
Anonymous $26.50 Birthday Plan $103.00  $796.00
Districts $5.00 Faithful Fivers $521.99 $5,521.91
Gratitude Box $229.00 In Memorium $160.00
Individual $2,114.47 $45,732.67 Sessions By the Sea $500.00
Sobriety Show $1,532.16 $1,532.16 Subscriptions $92.00 $280.00
Workshop $45.00
5 Sources Contributed $4,363.62

Total Contributions for September $11,917.04
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NOVEMBER IS TRADITIONALLY

IN THE FELLOWSHIP OF ALCOHOLICS ANONYMOUS

“Our spiritual way of life is safe for future generations if, as a Society, we resist the temptation to receive
money from the outside world. But this leaves us with the responsibility—one that every member ought to
understand. We cannot skimp when the treasurer of our group passes the hat. Our groups, our areas and AA as
a whole will not function unless our services are sufficient and their bills are paid. (The Language of the Heart, p. 221)

HERE’S WHAT YOUR GENEROSITY TO BALTIMORE INTERGROUP PROVIDES:

Service to more than 470 groups in Baltimore City,
Baltimore County, Howard County, Carroll County,
and parts of Harford County and Anne Arundel
Counties

A 24-hour hot line to answer calls from people
seeking help for their alcoholism

A searchable, mobile-friendly website, accessed
more than 1 million times annually by alcoholics
looking for meetings

A bookstore of AAWS and Grapevine publications
available in the office and online (we ship orders
from the office)

Monthly bulletins with current anniversaries,
announcements and meeting information

A resource for individuals and groups who want to
start new meetings, have questions about the
Traditions or need additional information
Opportunities for fellowship through events such

as the Sobriety Show, Bull Roast and Golf Outing.

HERE ARE SOME WAYS TO SHARE YOUR GRATITUDE:

e Pass the Gratitude Box in the month of November e Volunteer to answer phones for the Answering
for extra donations from your group Service or at the Intergroup office

e Send a contribution to Baltimore Intergroup e Become a sponsor or co-sponsor with the Institutions
(individual contributions are tax deductible and can Committee and bring meetings to people in hospitals

be made up to $5,000) or become a Faithful Fiver and jails
and pledge $5 or more each month e Join an Intergroup Committee: Literature,
e Attend our online Gratitude Event on Nov. 20th Institutions, Outreach, Public Information,
e Buy raffle tickets for Gratitude Baskets Website, Speakers, or CPC committees
e Sign up on the new 12t Step List for 2022 e Volunteer for service within your Home Group

LET US JOIN TOGETHER IN NOVEMBER & CELEBRATE GRATITUDE MONTH
“What do our contributions buy? They buy services to A.A. groups and the preservation of the artifacts of
A.A.’s History so we do not have to relive the mistakes of the past. They buy involvement in the sobriety of
those in correctional facilities, treatment centers and hospitals. They help carry the A.A. message to our
friends in medicine, psychiatry, religion and the community—friends whom A.A. has needed to survive. They
buy translations of the Big Book and other A.A. literature so that people in distant lands can have a chance at
sobriety. They buy the means for communication, so that Loners can connect with other alcoholics. In short,

they buy a chance at sobriety for suffering alcoholics. | think it’s worth it. | think you do, t0o.” (Reprinted with
AAWS permission from Box 459, News and Notes from the General Service Office of AA.)

THANK YOU FOR YOUR PARTICIPATION!

Baltimore Intergroup Council of Alcoholics Anonymous
8635 Loch Raven Blvd., Suite 4 » Baltimore, MD 21286 * 410-663-1922 « www.baltimoreaa.org ¢ intergroup@baltimoreaa.org


http://www.baltimoreaa.org
mailto:intergroup@baltimoreaa.org

CONTRIBUTE A
GIFT FOR OUR
HL L
RAFFLE!

BASKET IDEAS INCLUDE:
SPORTS / RECOVERY / DINNER FOR
TWO / GAME NIGHT / MOVIE NIGHT /

MASSAGE / CLEANING
SURPRISE US!












BALTIMORE INTERGROUP COUNCIL OF ALCOHOLICS ANONYMOUS, INC.
8635 Loch Raven Blvd, Suite #4, 2" Floor, Baltimore, Md. 21286
410-663-1922
intergroup@baltimoreaa.org

Celebrate your Anniversary and help carry the message! Please participate in the:

Anniversary & Birthday Plan

Please complete this form -- call or email the office by the 20*" of the preceding month for
anniversaries to be printed in the bulletin. Or, mail them by the 10%" to allow time for delivery.

Please list the name and phone # of the person to contact if the Intergroup office has any
qguestions:

Name: Group: Phone #:

For over the past 45 years, many anniversary celebrants have donated $1.00 per year of
sobriety to the ** Birthday Plan **. Your donations help us CARRY the MESSAGE to the still
suffering alcoholic.

**Birthday Plan

1°t Name & Last Initial Celebration Day/Date # Years Contribution
(NOT Anniv. Date) Amount**

** Individual members may contribute up to 55,000 in any year of sobriety; 510,000 posthumously. As always,
this is only a suggestion and may vary as an individual desires. **

Please Keep In Mind

e List the date the individual will celebrate; NOT the actual anniversary date.

e List first names and last initial.

e List group name as it appears in the directory.

e (Call the Intergroup Office or email to intergroup@baltimoreaa.org

e If mailing, please post before the 10" of the month, to allow time for delivery.
e Make checks payable to: Baltimore Intergroup
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CONCEPTXI

While the trustees hold final responsibility for A.A.'s world service administration, they should always have
the assistance of the best possible standing committees, corporate service directors, executives, staffs
and consultants. Therefore, the composition of these underlying committees and service hoards, the pers-
onal qualifications of their members, the manner of their induction into service, the systems of their rota-
tions, the way in which they are related to each other, the special rights and duties of our executives,
staffs and consultants, together with a proper basis for the financial compensation of these special
workers, will always be matters for serious care and concern.

B
WO (

1. The status of executive

No active service can function well unless it has sustained and competent executive direction. This
must always head up in one person, supported by such assistants as he needs. That person has
to have ample freedom and authority to do his job, and he should not be interfered with so long as
his work is done well.

&
e Li‘.__

2. Paid workers, how compensated |

Each paid executive, staff member or consultant should be recompensed in reasonable relation to the
value of his or her similar services or ablilities in the commercial world....Cheap help is apt to feel
insecure and inefficient. It is very costly in the long run. This is neither good spirituality nor good bus-
ness. Assuming service money is available, we should therefore compensate our workers well.

3. Rotation among paid staff workers.

AtA.A.'s General Service Office, most staff members’ assignments are changed every two years.
When engaged, each staff member is expected to possess the general ablility to do, or to learn how
to do, any job in the place- excepting for office management.

4. Full “Participation” of paid workers is highly important.

We have already discussed the necessity of giving key paid personnel a voting representation on our
committees and corporate boards. They should enjoy a status suitable to their responsibility, just as
our volunteers do.

Concept Checklist

¢ How do we encourage our paid special workers to exercise their traditional “Right of Participation?”
¢+ Do we practice rotation in all our service positions?

October 2010





