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“Regardless of worldly success or failure, regardless of pain or joy, regardless of sickness or health or even death itself, a
new life of endless possibilities can be lived if we are willing to continue our awakening, through the practice of
A.A.s Twelve Ste ps"- Grapevine, December 1957. Reprinted with permission by Grapevine, Inc.

ANNOUNCEMENTS

Step 12

Having had a spiritual awakening as
the result of these steps, we tried to
this message to alcoholics and to
practice these principles in all our
affairs.

Tradition 12
Anonymity is the spiritual foundation of
all our traditions, ever reminding us to
place principles before personalities.

Concept 12

The Conference shall observe the spirit
of A.A. tradition, taking care that it
never becomes the seat of perilous
wealth or power; that sufficient
operating funds and reserve be its
prudent financial principle; that it place
none of its members in a position of
unqualified authority over others; that
it reach all important decisions by
discussion, vote, and whenever possible,
substantial unanimity; that its actions
never be personally punitive nor an
incitement to public controversy; that it
never perform acts of government; that,
like the Society it serves, it will always
remain democratic in thought and
action.

The Principle of Step 12
Service

NEW!! We are back in person and a new time!! The next intergroup
meeting will be held hybrid on Monday, December 11" at 7:30pm at The
Cathedral of the Incarnation, 4 E University Pkwy, Baltimore, MD 21218.
Doors open at 7pm. Meeting ID: 823 0552 8441 Password: 414036.

HOLIDAY CLOSURES: The intergroup office will be closed on Monday,
December 25%, Tuesday, December 26 , and Monday January 1%. Thanks to
our volunteers for giving their time to answer phones on these days.

We are looking for your stories about recovery, the Steps, life in AA! The
intergroup office will be starting a newsletter in January 2024. We want to
publish your AA stories, 500-1000 words. We also want to know your
favorite parts of the Big Book and why? How did they help you? What did
you hear in a meeting that made an impact on your sobriety? Please email
any content to kathleenw@baltimoreaa.org

The Activities Committee Meets the 1%t Monday of the month. The next
meeting is December 4™ at 7:30p. Zoom ID: 853 8811 1604 Password:
552430 All are welcome!

Please bring your old AA Grapevine magazines to the office! We are doing
an outreach project in the spring.

INSTITUTION COMMITTEE

The next Institution meeting will be hybrid on Friday, December 15th
at 7pm. Join us in person at University Baptist Church, 34th &
Greenway (Charles Village, 21218), or on Zoom. The Zoom room
opens at 6:45pm. We welcome anyone who is interested in doing
service work to come to the meeting. Note: The Zoom information has
changed to the following — Meeting ID: 851 0978 7096; Password:
036778 They are having a Christmas potluck, please see info below!

Homegroups and Speakers needed — The Institution Committee is
assigning homegroups for institution commitments, both in-person

and online. Let us know your group’s preference. Please fill out this form if you or your home group would like to
carry the message. Intergroup will list the monthly commitments on the website under password protection (as
we did before). Reps can get information from our website or at the monthly Institution business meeting or by

calling Intergroup.



https://baltimoreaa.org/institutions-speaker-sign-up-form/

INTERGROUP BOOKSTORE

e Our bookstore is stocked with AAWS materials, Grapevine literature and some Hazelden titles. We also carry

anniversary cards, bookmarks, etc. Purchases can be made online at our Literature Store or by visiting the office.
Shipping of purchased materials is available - US Postal rates apply.

GROUP ANNIVERSARIES

If your group is celebrating an anniversary of any length either in-person or via Zoom, contact us. Call: (410) 663-1922 or
email: intergroup@baltimoreaa.org.

Highlandtown Friday Morning will celebrate 50 years of service to the fellowship on December 8™. All are invited
for a potluck meal at 10am followed by a speaker meeting at 11am.

OMEGA- is hosting their 50-year anniversary celebration on Wednesday, December 20" at 6pm All are invited for
dessert, fellowship, and a meeting with speakers.

Beware of the Four Horseman will celebrate 19 years of service to the fellowship on Thursday, December 21%,
Food and fellowship begin at 5:30pm. — meeting starts at 7pm. All are invited.

Friday Night Village group has extended the hand of AA for 76 years and will mark this celebration on December
22", It will be a hybrid meeting (ZOOM meeting ID: 645 656 2456 Password: FridayNite). In person fellowship
begins at 7:30pm in the parish house, followed by the meeting at 8:30pm.

NEW MEETINGS/NEEDS SUPPORT

Women’s Friday Night, a new meeting for women, those identify as women and non-binary, will begin meeting on
Fridays at 5:30pm at Church of the Guardian Angel, 2631 Huntingdon Ave, (Baltimore, 21211) [11/23]

Stay, Don’t Leave meets on Wednesday evenings at 7pm (NOTE: DOES NOT MEET ON THE 1** Wednesday of each
month) in the Smith Bldg. at St. John’s Lutheran Church (Beg)(O)(D)(Wheelchair Access)(Parkville, 21234)  [11/23]
Life After Waking Up meets on Mondays, 5pm at The Table of Glen Burnie Church located on 319 Crain Highway.
(O)(Glen Burnie, 21061)

Sober Light meets on Saturdays, 9pm at Babcock Presbyterian Church in the white chapel across from the pastor’s
house. (O)(D)(Beg)(Towson, 21286)

Needs Support- Pikesville Big Book Study which meets at 12pm on Tuesday invites members to attend the group’s
meeting and support their study/discussion of the basic text, Alcoholics Anonymous.

Needs Support - Highlandtown Friday Morning, Friday at 11:00am, at St. Casimir’s Meeting Room, 2736
O’Donnell St, Baltimore. [11/23]

MEETING CHANGES /UPDATES

Wednesday Eastside is discontinued  [11/23]

GROUP INFORMATION & EVENTS

The Baltimore Institution Committee will be hosting a Christmas Potluck Party, December 15th, at University
Baptist Church, 34th & Greenway (Charles Village, 21218). Doors open at 6:30pm, and the meeting starts at 7pm
with a guest speaker. Please bring a dish to share!

Catonsville Step is hosting a Holiday Party with Alanon participation, December 1. Light food and desserts
starting at 6:30pm, the meeting starts 7:45pm with AA and Alanon speakers! Bring a dish to share! Christian
Temple Church, 8520 Edmondson Ave, Catonsville, MD 21228

Holiday Alcathons and Meeting Info-

a) Keep It Simple 11" Step group will not be meeting Christmas Eve due to church activities.
b) As Bill Sees It Arbutus will not be meeting Christmas Day at 5:30pm

c¢) ME group will not have a meeting at 8pm on Christmas night.
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https://baltimoreaa.org/meetings/?weekday=friday&meeting=highlandtown-friday-morning
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e A Newcomer’s Packet is now available in our bookstore ($2.75) or Please post this link for a digital newcomer's
packet in your meeting chats so newcomers can get quick and easy access to meetings, literature, and online
resources.

Submitting a new or changes to an established meeting
e For all new in-person meetings or changes to current meetings please use this form.
e For all new virtual meetings or changes to current meetings please use this form.

G.S.0. & MARYLAND GENERAL SERVICE EVENTS

e District 10 is holding their service Elections to be followed by an OIld Timers Panel. Click here for information and
printable flyer. All are welcome to vote on Saturday, December 2"¢, 3-5pm.

e We will be welcoming Panel 74 to Maryland General Service! Our new Area 29 Delegate is Terry P.

IN MEMORIUM

e We offer our heartfelt condolences to the friends and family of Rick Devilbiss who passed away at the end of
October. Rick was a member of High and Low Sobriety and the Shot Tower group, both of which he served for
many years. He will be missed.

e We offer solace to the family and friends of Donny Beck who passed away on October 28". Donny was a member
of the Linthicum Monday Night group.

e Our deepest sympathy and prayers are extended to the family and friends for the passing of Betty P. Ward who had
been a member of the Canton Beginners group. A memorial celebration will be held on December 23, 11am at the
Church on the Square in Canton (1025 S. Potomac Street, 21224)

e We regret to announce that a longtime member of the Pasadena (Tuesday Evening) group, Sue H., lost her husband
in November. Please keep her in your heart and prayers.

e We remember our friend who passed away, Rich O’Conner of Guides to Progress. We send our prayers to his loved
ones.

I am responsible.... When anyone, anywhere, reaches out for help,
| want the hand of A.A. always to be there. And for that: | am responsible.
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Groups In Attendance

164

ABC

Baffled Lot

Brooklyn Keep Coming Back
But For the Grace of God
Catonsville Beginners

Day Break

Dawn Patrol

Eastside Early Risers

Folly Quarter Tuesday Night
Fort Smallwood Friday Night
Freetime

(CY\WAVAN

Glen Burnie H.O.W

Glen Gardens

Hampden 12 & 12

Hopkins

Hot Dog 12 & 12

Hunt Valley Sunday Morning
Jacksonville STP

Monday Night Grace
Oella12 & 12

ODAT

Retread

Serenity Now Womens
Sober Sisters

Strangely Insane

St. Anthony’s Mid-day
SODAT

Towson Womens

Welcome Group

Dave L. (Chairperson) called the meeting to order and opened with the
Serenity Prayer. This meeting took place on Zoom.

New Group Representatives: There were five new group representatives for
the Council to welcome.

Minutes: David R. (Recording Secretary) presented the minutes from the
October 11, 2023, meeting. A motion was made, seconded, and approved to
accept the minutes.

Treasurer’s Report: Mike W. (Treasurer) presented that last month’s Financial
Report. Ordinary income was $11,371.12 which included $7,938.60 from AA
groups and $3,299.04 from individual members. Ordinary expenses were
$18,007.69 (primarily personnel expenses) yielding net ordinary income (loss)
of -$6,636.47. Literature revenue was $6,141.07 with literature expenses of
$7,976.78 yielding net literature income (loss) of -51,835.71. Therefore, net
income for October was a loss of $8,472.18. Total assets were $257,259.67.
Assets are unusually high becase we received an Employee Retention Credit for
keeping personnel employed during COVID. This was retroactively applied to
last year. Proceeds from the Golf Outing have not been fully calculated, so that
income is not included in this report. Also, the Bull and Oyster Roast will result
in considerable income on the next report.

Administrator’s Report: Kathleen W. reported that during the last 25 working
days, there were 4 new/re-opened meetings, 1 closed/cancelled meetings, and
0 meeting changes. There are now 678 total meetings (538 in-person, 18 virtual
and 77 hybrid). There were 277 calls for help during office hours, 1,651 emails,
texts, and correspondence (including 12 shipped literature orders), 5 Bridging
the Gap requests, and 108 visitors/literature pick-ups at the office.

- Intergroup Reps: We want to send you a free physical bulletin to take to your
home groups. Please put your mailing address and email in the chat

to Steve or me (if you are uncomfortable, please call the office. | would also like
to create an email list so | can send talking points to you to announce at your
meetings and special reminders about upcoming events.

- We have updated the phone systems to Verizon One Talk. We had our old
numbers 1922 and 2822 ported to the new system. We had a 2-hour virtual
meeting on October 30 with Melody and about 20 answering service volunteers to get things set up. There were some
hiccups the first 4 days, but the system is working great now. A special thank you to Melody for all her help implementing
the new system.

- The office has created newcomer packets that have been immensely popular. They are $2.75 and available at the office.
We have added a little newcomer phone sheet with space for names and phone numbers, our QR code for the meeting list
and our contact information. These are included and available for sale in packs of 10 for S1

- The Bull & Oyster Roast is November 19, 1-5pm. Tickets are still available, please remind your groups and you can buy
tickets online, in person or over the phone at 410-663-1922. We are still looking for a few more gift baskets and volunteers
to help sell raffle tickets at the event. So far, we have a Christmas basket, Orioles/Ravens mixed basket, and a home goods
basket.

Westminster Wednesday Night




- If you are rotating on in service from your Intergroup Representative position, please encourage a newcomer or old timer
to step up to service. We need help getting the word out about 12th step work at the Baltimore Intergroup office!

- We are looking for service volunteers at the Intergroup office. Please reach out to Misty. Join us to help answer the
phones, do small tasks in the office, and meet members of the fellowship you may have never met before.

- It is Gratitude Month! Please do not forget to pass the Gratitude Box at your meeting and help the secretary and group
understand the importance of contributing to the Baltimore Intergroup. We have boxes at the office.

- 12th Step lists- We want to get the 2024 12th Step sign-up sheets circulated in the month of December. Please remind
your group members that we create a new list every year and they should sign up for 2024. You are a vital link between a
new person calling for help and the AA program of recovery. Please be a part of giving back what was freely given to

you! They will be available online to print, at the office, or | can email you one.

Activities Committee Report: Kathleen W. reported that preparations are underway for the Bull and Oyster Roast
scheduled for November 19th at Columbus Gardens. A few tables are left. Tickets are $45 and they will be waiting at the
Roast for you. Need a few more basket donations. Looking for volunteers—contact Intergroup Office if you can help.
Made between $22,000 and $23,000 at golf tournament!

Looking for new venue for Sobriety Show. Will be held in spring. Looking for ideas for new activities.

Answering Service Committee Report: Melody B. (Chairperson), reported that the new phone system is now working well
after a challenge. Last month there were 119 calls, including 1 12th Step call. Two shifts are open now—4:30 to 6:00 pm on
Tuesday and Thursday. Still desperate for volunteers for waiting list. Melody will put together a flyer explaining duties to be
distributed to IG reps.

Will start having a table at events such as Bull Roast to try to get people to volunteer.

Public Information Committee Report: No report.

Cooperation with Professional Community, and Speakers Committees: Melody B. (Chairperson), reported that the new
phone system is now working well after a challenge. Last month there were 119 calls, including 1 12th Step call. Two shifts
are open now—4:30 to 6:00 pm on Tuesday and Thursday. Still desperate for volunteers for waiting list. Melody will put
together a flyer explaining duties to be distributed to IG reps.

Will start having a table at events such as Bull Roast to try to get people to volunteer.

Speakers Committee Report: No report.
Literature Committee Report: No report

Internet/Website Committee Report: Mike C. met with Kathleen to talk about technology in the IG office. They have a list
of projects they want to get done soon.

Institution Committee Report: Contributions for the Institution Committee can be sent to IG Office—make sure it is clearly
marked. Denise reported that sponsors can pick up literature at the monthly meetings of the Committee. There will be a
Christmas Party on December 15 at the meeting of the Committee. It is potluck. Two meetings need sponsors and co-
sponsors.

Outreach Committee Report: Melissa B. (Chairperson), reported for the committee. You do not need to be a IG Rep to
volunteer on a committee. Lots of opportunities and a lot of fun.

Chairperson Report: Dave L. has been checking in with Kathleen and answering questions.

Old Business: Changing to |G Hybrid meeting: Kathleen W. reported that the church where we formerly met is open for us.
Started the application process. Meeting time would need to shift to 7:30 to 8:30. Equipment being looked at for the hybrid
portion. Should be ready to do this in December.

Motion made, seconded, and approved to start at 7:30 and to meet in-person at the Church of the Incarnation starting in
December. Zoom portion would remain.



New Business: None

Announcements: Don B. thanked Baltimore IG for working with the Hispanic IG.
Joe R announced that District 10 will be holding elections on December 2,

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.
Respectfully submitted, David R, Recording Secretary



Baltimore Intergroup Council of Alcoholics Anonymous, Inc.

October Group Contribution List

Source Month YTD Source Month YTD
Group

$247.07 164 $200.00
ABC $167.00 $701.88 Acceptance $15.00
Agape $330.00 Agnostics $129.00 $379.00
Alcohol Recovery $200.00 Arbutus Step $129.00
As Bill Sees It $800.20 Assisi Big Book $430.00
B.RA.T.S. $114.00 Back To Basics $150.00
Back To Basics Downtown $40.00 Baltimore City Men's $440.68
Beginners Foundation $200.00 $520.00 Beginners Meeting at Summitt $281.00
Beltway Beginner Step $756.00 Bethany Lane $360.00
Better Way Of Life $280.28 Better With Age $248.00
Beware of the Four Horsemen $1,271.81 Black Rock Monday $342.00
Bond & Green $752.00 Bowie Friday Night Speaker's $150.00
Brooklyn 12 n 12 $50.00 Brooklyn Saturday $100.00
But For The Grace of God $440.00 By The Book $110.00
Camp Chapel $700.00 $700.00 Canton Saturday Morning Begin $150.00
Canton Wednesday Night $96.00 Captain's Table $1,560.00
Catonsville Courage To Change  $300.00 $300.00 Catonsville Daily Reflections $150.00
Catonsville Friday Night Step $300.00 Catonsville Noon $775.00
Caton-Wilkens Triangle $108.00 Cedarcroft Big Book $100.00 $100.00
Chapters & Stories $350.00 City County $300.00
Columbia Dawn Patrol $300.00 $2,338.51 Columbia First Things First $115.20
Courage to Change $50.00 $200.00 Cover to Cover $30.00
Cowenton $1,360.00 Curtis Bay Monday Noon $300.00
Daily Reprieve $270.00 Dawn Patrol Zoom $720.72
Daybreak $3,600.00 Day's End $747.60
Daystarters $950.00 Design For Living $10.00
Dipsomaniacs Group $289.39 Do Not Be Discouraged $300.00
Early Bird $200.00 Early Risers (Lutherville) $85.00 $460.00
Eastside Early Risers $97.00 Eldersburg Into Action $97.06
Eldersburg Noon $50.00 $275.00 Elkridge Saturday Morning $50.00 $150.00
Emory 24-Hour $100.00  $400.00 Empathy $200.00
Essex Eye Opener $200.00 $950.00 Evergreen $981.45
Experience, Strength, and Hope $95.06 Faliston Early Saturday Group $20.00 $200.00
Flohrville Big Book $37.40 Folly Quarter Tuesday Night $600.00
Fort McHenry $250.00 Fort Smallwood Friday Night St $370.00
Free At Last $60.00 $600.00 Free To Be Me Women's $31.00
Freetime $816.00 Friends of Bill W. Luncheon $1,516.20
Fullerton/Perry Hall $500.00 GALAA $638.17
Gamber $20.00 $160.00 Getting Honest $50.00 $50.00
Glen Burnie Friday Night $150.00 Glen Burnie H.O.W. $630.00
Glen Gardens $400.00 Glenelg $100.00
Glyndon $100.00 God's Grace $100.00
Good Orderly Direction $310.00 Gratitude In Action $346.66
Great Fact $50.00 Guides To Progress Big Book/S $140.00
H.O.W. $100.00 Hampden Twelve & Twelve $318.00
Hampstead Step $50.00 Hampstead Sunday Night $50.00 $140.00
Happy Destiny $931.93 Happy Destiny Noon $50.00 $50.00
Harford Road Thursday Morning $100.00 Harford Road Thursday Night $400.00
Hatchery $641.78 Health Care Professionals-Plus $1,200.00
Helping Hand $400.00 $1,100.00 High & Low Sobriety $70.00
Highlandtown Friday Morning $273.50 Hope Is Found Here $1,023.82
Hopkins $600.00 $2,700.00 How It Works $152.00
Howard County Speakers $482.89 Hunt Valley Sunday Morning $3,400.00
Hunts Church Group $180.00 If He Were Sought $100.00 $300.00
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Source Month YTD Source Month YTD
Irvington $233.60 Jacksonville $950.00
Jacksonville Friday Night $1,400.00 Jacksonville Sat Morn - STP $435.50
Jacksonville Saturday Morning $300.00 K.I.S.S. $75.00 $125.00
Keep It Simple Group 11th Step $145.00 La Ultima Copa $40.00
Legal Professionals $200.00 Linthicum Heights Thursday Nig $300.00
Listen Up Big Book $100.00 Live And Let Live Gay $45.00
Living Sober $319.00 Magothy $83.99  $267.74
Magothy 12 & 12 $1,091.50 Manchester Friday Night $100.00
Maryland Young People $30.00 ME $784.55
Meditation on the Hill $501.73 Melrose Beginners $120.00
Monday Night Acceptance $42.00 Monday Night Grace $57.30
Monkton Step $150.00 Mustard Seed $50.00
New Beginning Women's $100.00 $562.00 New Life at the Crossroads $50.00
New Pilgrim $550.00 New Windsor Monday Night $44.00 $194.77
New Windsor Wednesday $67.73 Newcomers $550.00
No Equal $40.00 Nu Women $318.45
O.D.A.T. $502.00 Oakland Mills $205.03 $563.47
Oella Tuesday 12&12 $444.44 Of Sound Mind $487.95
Old Lutherville $125.00 Old Otterbein Group $21.76
Omega $150.00 On The Level $352.00
One Clear Moment $300.00 One Day at a Time (Westminste $50.00
Outdoor Sobriety $265.00 Over the Rainbow $100.00 $1,000.00
Overlea Monday Night $653.00 Page 449 $20.00
Papillon Women's $150.00 Pasadena $750.00
Pasadena Wednesday Noon $260.00 Perry Hall Round Robin $138.23
Phelps Luck $750.00 Phoenix Big Book $150.00
Phoenix Discussion $1,012.00 Pikesville Big Book Study $38.45 $139.75
Pikesville Nooners $120.00 $541.62 Positively Sober $418.71
Putty Hill $100.00 Queens of Peace $250.00 $250.00
Queer Ideas of Fun $280.00 Red Rose $85.00 $923.00
Regester $50.00 Regester Morning $50.00
Reisterstown Sunday Night 12 $165.00 $365.00 Riviera Beach $500.00
Ruxton $78.00 S.0.S. Liberty Road $120.00
Saturday Morning Sobriety Main ~ $700.00 $2,740.00 Saturday Night Recovery $110.00 $1,235.00
Security Noon $100.00 Serenity Big Book $250.00 $250.00
Serenity Now $72.33 $311.96 Serenity on Madison $35.00
Sernity Through Stillness $133.00 Shalom $71.00
Simply Women $244.65 $681.48 Sixth Day $131.00
Sober Sisters $240.00 Sobriety Through Action $663.00
Southwest Mid Day $285.00 Spiritually Sober $105.60 $165.60
St. Anthony's Midday $450.00 Step By Step $150.00
Strangely Insane $100.00 $500.00 Sunday Morning Agape $80.00 $300.00
Sunday Morning Sykesville $100.00 Sunrise $200.00
Taneytown $400.00 Texas $452.31 $1,613.63
The Avenue $512.13 The Elevator is Broken-Use The $477.00
The Farm $117.00 The Firing Line $297.74 $705.38
The Forgotten Four $75.00 The Hot Dog 12 & 12 $100.00
The Lunch Bunch $100.00 $300.00 The Morning Group $160.00 $820.00
The Real Thing-Women's $426.00 The Shop $105.00
There Is A Solution Big Book $480.00 Towson Women's $541.50
Trudging the Road $80.00 Tuesday Big Book Study $200.00
Turning Point Women's $740.00 Uptown Big Book $136.00
Wake Up World $870.00 Waterview $24.00
We Are Not Saints $25.00 Welcome $520.44
West Friendship Wednesday Ni $0.00 $325.00 Westminster Monday Night $120.00
Westminster Wednesday Night  $218.50 $890.09 Working With Others $150.00
Wyman Park Group $6.00 You Are Not Alone Beginners $209.72
46 Sources Contributed $7,938.60



Source Month YTD Source Month YTD

Other
Anonymous $250.20  $250.20 Birthday Plan $41.23  $818.23
Bull Roast $370.90 Districts $20.00
Faithful Fivers $938.00 $7,171.74 Gratitude Box $448.00
Gratitude Breakfast $1,873.60 Group Retreat $53.00
In Memorium $145.00 Individual $2,057.61 $18,267.72
Monday Night Big Book Study $0.00 Subscriptions $12.00 $371.00
5 Sources Contributed $3,299.04

Total Contributions for October $11,237.64

Page 3 of 3



General Warranties of the Conference: in all its proceedings, the General Service Conference shall observe
the spirit of the A A. Tradition, taking great care that the conference never bacomes the seat of perilous
wealth or power; that sufficient operating funds, plus an ample reserve, be its prudent financial principle; that
none of the Conference Members shall ever be placed in a position of unqualified authority over any of

the others: that all important decisions be reached by discussion vote and whenever possibie, by substan-
tial unanimity; that no Conference action ever be personally punitive or an incitement to public controversy;
that though the Conference may act for the seivice of Alcoholics Anonymous, it shall never perform

any acts of government; and that, like the Society of Alcoholics Anonymous which it serves, the Confarence
itself will always remain democratic in thought and action.

This Concept consists of the Generai Warranties of the
General Service Conference. it is cast in stone; that is,
although Bill ieaves the door open for alterations and
changes in the other Concepts and points out that the
rest of the Conference Charter “can be readily amended,”
these General Warranties- like the Tweive Steps and
Twelve Traditions- be changed only by “writien consent
of three-quarters of all A A. groups” in the world!

The Warranties also express spiritual principles which apply to all other AA. entities as
well. Let us, then, consider these principles one by one:

Warranty One: “The conference shall never become the seat of periicus wealth or
power." The Seventh Tradition protects us against the accumulation of too much
money. So long as we refuse to take outside contributions and limit individual members’
donations, “we shall not become wealthy in any perilous sense.” And if we live by
Tradition Two - that “our uitimate authority is a loving God” and that “our leaders are

but frusted servants; they do not govern™then we are safa from perilous powar.

Warranty Two: “Sufficient operating funds, plus an ample reserve, should be it's
prudent financial principle.” Although many of us as active alcoholics were free
spenders, when it comes to supporting “A A. service overhead, we are apt to turn

a bit reluctant.” Yet, in A.A. the cost of the service office is relatively low in terms of

the number of groups served, and if the need for support is made clear, the contributions
are forthcoming. The Reserve Fund should be one full year's operating expenses of

the G.8.0 and the Grapevine. The Reserve fund comes almost entirely from income
from the sale of A.A_literature, which also is used to make up the deficit between group
contributions and the cost of group services.

Warranty Three: None of the Conference members shall ever be placed in a position of
unquatified authority over any of the others.” This principle is discussed earlier in
Concept IV, but "it is so important, we have made it the subject of this Warranty” - &
“strond stand against the creation of unqualified authority at any point in our Conference
structure.”

{over)

December 2010




Twelve Tips on Keeping Your
Holiday Season Sober and Joyous

Holiday parties without liquid spirits may still seem a dreary prospect to new A.A.s. But many of us have
enjoyed the happiest holidays of our lives sober—an idea we would never have dreamed of, wanted, or believed
possible when drinking. Here are some tips for having an all-round ball without a drop of alcohol.

Line up extra A.A. activities for
the holiday season. Arrange to take
new- comers to meetings, answer
the phonesat a clubhouse or central
office, speak, help with dishes, or
visit the alcoholic ward at a hospital.

Be host to A.A. friends, especially
newcomers. If you don’t have a
place where you can throw a
formal party, take one person to a
diner and springfor the coffee.

Keep your A.A. telephone list with
you all the time. If a drinking urge
or panic comes—postpone
everything else until you’ve called
an A.A.
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Find out about the special
holiday parties, meetings, or other
celebrations

go. If you’re timid, take someone
newer thanyou are.

given by groups in your area, and 9Q_ ﬁ %\
%‘ 3 - @7@

5

Skip any drinking occasion you
are nervous about. Remember how
clever you were at excuses when
drinking? Now put the talent to
good use. No office party is as
important as savingyour life.
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If you have to go to a drinking
party and can’t take an A.A. with
you, keepsome candy handy.

Don’t think you have to stay late.
Plan in advance an “important
date” you have to keep.
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Worship in your own way.

Don’t sit around brooding. Catch
up on those books, museums,
walks, and letters.

Don’t start now getting worked

up about all those holiday
temptations. Remember— “one day
at a time.”
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Enjoy the true beauty of holiday
love and joy. Maybe you cannot give
material gifts—but this year, you can
give love.

.” No need to

“Having had a . .
spell out the Twelfth Step here,
since you already know it.

! “Reprinted from Holiday Issue 2008-2009, page 10,
1 with permission of A.A. World Services, Inc.”
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STORY SOLICITATION
“Do You Think You're Different?" Pamphlet Update
Deadline for submissions: April 30, 2024
https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e€3426

The trustees Literature Committee is seeking stories from AA members with diverse
backgrounds. This is in response to the 2022 Conference Advisory Action that the
trustees’ Literature Committee revise the pamphlet “Do You Think You're Different?” to
update the stories to represent greater diversity.

The Trustees’ Literature Committee requested that consideration be given to stories from
multicultural populations, stories from A.A. members whose experience reflects multiple
factors, and from diverse populations not addressed in other current A.A. literature.

Please encourage members in your area to write their personal stories for possible
inclusion in the revised pamphlet “Do You Think You're Different.” Stories should reflect
“‘in a general way what we used to be like, what happened, and what we are like now.”

The suggested format for typed manuscripts is 500-800 words, double spaced, in
12-point font. Handwritten manuscripts should be approximately 5 to 6 pages.

Please include your complete name, address, and email/phone information on the first
page of your manuscript. A copy of your manuscript should be retained for your files.

The anonymity of all authors will be observed whether their story is selected for
publication or not.

Instructions for submitting your manuscript:

Deadline: Please submit on or before April 30, 2024

Submit your story by following this link:
https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e3426

Additional ways of sending your story:
Email: pamphletstories@aa.org
Subject Line: "Do You Think You're Different?"
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https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e3426
https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e3426
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Postal Mail: Attn. Literature Assignment, General Service Office, Box 459, Grand
Central Station, New York, NY 10163

On the envelope: The word "Pamphlet" should be written on the envelope and at the top
of the first page of the manuscript.

Thank you for your participation in the process!



BALTIMORE INTERGROUP COUNCIL OF ALCOHOLICS ANONYMOUS, INC.
8635 Loch Raven Blvd, Suite #4, 2™ Floor, Baltimore, Md. 21286
410-663-1922 / Fax: 410-663-7465
intergroup@baltimoreaa.org

Celebrate your Anniversary and help carry the message! Please participate in the:

ANNIVERSARY & BIRTHDAY PLAN

Please complete this form -- call or email the office by the 15 of the preceding month for
anniversaries to be printed in the bulletin. Or, mail them by the 10" to allow time for delivery.

Please list the name and phone # of the person to contact if the Intergroup office has any
guestions:

Name: Group: Phone #:

For over the past 45 years, many anniversary celebrants have donated $1.00 per year of
sobriety to the ** Birthday Plan **. Your donations help us CARRY the MESSAGE to the still
suffering alcoholic.

**Birthday Plan

15t Name & Last Initial Celebration Day/Date # Years Contribution
(NOT Anniv. Date) Amount**

** Individual members may contribute up to $5,000 in any year of sobriety; $5,000
posthumously. As always, this is only a suggestion and may vary as an individual desires. **

Please Keep In Mind

e List the date the individual will celebrate; NOT the actual anniversary date.

e List first names and last initial.

e List group name as it appears in the directory.

e Call the Intergroup Office or email to intergroup@baltimoreaa.org

e If mailing, please post before the 10*" of the month, to allow time for delivery.
e Make checks payable to: Baltimore Intergroup


mailto:intergroup@baltimoreaa.org

What is the 12th-Step List?

When suffering alcoholics call the AA hotline asking for help, the Intergroup Office reaches out to A.A. members on
our 12™ Step List who are willing to share their experience, strength and hope with newcomers in their zip code or

immediate area. Having a phone contact helps newcomers know they are not alone.

What is ‘Bridging the Gap’?

When alcoholics are released from treatment facilities or institutions, they need a Temporary Contact as a link
between treatment and recovery. A Temporary Contact will help newcomers make the transition into A.A. where
they are introduced to the A.A. program, can meet other A.A. members in their area, and can form a network to

help them stay sober.

QUESTION:

What is my responsibility?

12™STEP LIST
Call the newcomer right away. Share
your experience, strength & hope.
Convey that help is available in A.A.
meetings. Anything else is up to your
discretion.

BRIDGING THE GAP

Call the newcomer right away. Share
your experience, strength & hope. Act as
a temporary contact for a week or more.
Meet them at a meeting. Introduce them
to other A.A.s.

Does A.A. give out my
phone number to
newcomers?

NEVER. It’s up to you to call the
newcomer.

NEVER. It’s up to you to call the
newcomer.

Should | make
arrangements to meet the
newcomer at a meeting?

It is suggested, but is up to your
discretion.

Yes! Get them connected to several
meetings and other A.A. members in
their first week. Introduce them to the
program of Alcoholics Anonymous.

Should I give rides?

A.A. does not promise rides. This is up
to your discretion. If you pick up a
newcomer, NEVER go alone.

A.A. does not promise rides. This is up to
your discretion. If you pick up a
newcomer, NEVER go alone.

Should | take the
newcomer to the hospital
or detox if they need it?

It is not A.A.’s responsibility to take
active alcoholics to the hospital or
detox, although you may choose to do
so. We carry the message, not the
drunk. NEVER go alone.

If someone is in very bad condition, you
or that person can call 911 for help.
Hospitals must admit persons going into
DTs.

It is not A.A.’s responsibility to take
active alcoholics to the hospital or detox,
although you may choose to do so. We
carry the message, not the drunk.
NEVER go alone.

If someone is in very bad condition, you
or that person can call 911 for help.
Hospitals must admit persons going into
DTs.

What if they don’t stay
sober?

If you stayed sober, then it worked!
Turn your attention to helping the next
suffering alcoholic.

If you stayed sober, then it worked!
Turn your attention to helping the next
suffering alcoholic.

REMEMBER: THERE IS NO BAD 12TH-STEP WORK!

“Practical experience shows that nothing will so much insure immunity from drinking as intensive work

with other alcoholics. It works when other activities fai

I"
.

Alcoholics Anonymous, p. 89




12th STEP LIST for 2024

**** Please Circulate This Form at Meetings — ASAP****

Are you willing to make a 12th Step phone call and extend the hand of AA to a newcomer?
Are you willing to ‘bridge the gap’ as a temporary contact for someone just coming out of treatment?

21 CAN WE WILLING
CODE(s) AREA(S) PHONE NUMBER TEXT FIRST NAME & LAST INITIAL GENDER | TO BRIDGE REMARKS
YOu? THE GAP?
Example: LET US KNOW YOUR AVAILABILITY: Anytime? Day/time
21204, Towson / Lutherville 410-999-1234 Yes BILL W. M Yes restrictions? Fluent in Spanish or other language?
21093 Know ASL? No transportation? Etc.

THE 12TH STEP LIST IS NOT CARRIED OVER YEAR TO YEAR — PLEASE SIGN UP IF YOU WANT TO BE OF SERVICE THIS YEAR. THANK YOU!
Return to: Baltimore Intergroup, 8635 Loch Raven Blvd., Suite 4, Baltimore, MD 21286
Phone: 410-663-192 Email: intergroup@baltimoreaa.org
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BECOME A FAITHFUL FRIEND!

Faithful Friends are A.A. members who pledge monthly contributions of $5 or more or yearly
contributions of $60 or more (up to $5,000 per member per year). These monthly or yearly gifts are
made beyond what’s contributed to the basket at meetings and go directly to support the Intergroup
Office. As a thank you, you have the option to receive a free hardcopy subscription to our monthly
bulletin delivered by first class mail.

Faithful Friends are committed to supporting AA knowing that we spent much

supporting in keeping with the Seventh Tradition, the money necessary for
A.A.’s survival and day-to-day operations can only come from individual A.A.
members and A.A. groups. Your generosity keeps the Intergroup office open
and running smoothly so that A.A. can be available to carry the message to
suffering alcoholics in the Baltimore metropolitan area.

NAME:
ADDRESS: CITY: STATE:
ZIP: PHONE NUMBER:
EMAIL: PLEASE SEND MY FREE BULLETIN VIA: [1P.0. [INo, thank you.
mONTHLY PLEDGE AMOUNT: \
OR YEARLY PLEDGE AMOUNT:
[1 S5
0 $10 T $60
[J S$25 (] Other
[0 $50
\ [] Other j
To pay:

Visit www.baltimoreaa.org/contribute to contribute online or call the Intergroup Office at 410-663-1922

or send us a check made payable to: Baltimore Intergroup.

Baltimore Intergroup Council of Alcoholics Anonymous is a 501(c)(3) nonprofit organization and contributions are tax-deductible.

BALTIMORE INTERGROUP COUNCIL
8635 LOCH RAVEN BLVD., # 4 BALTIMORE, MD 21286
410-663-1922 e intergroup@baltimoreaa.org ¢ www.baltimoreaa.org
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