Baltimore Intergroup Council of

ALCOHOLICS ANONYMOUS

September 2024 Issue

“At some point in each today, we recovering alcoholics need to pay ourselves a friendly visit.”
- Emotional Sobriety, “Savoring Our Sobriety”. Reprinted with permission by Grapevine, Inc.

Step 9

Made direct amends
wherever possible except
when to do so would injure
them or others.

The Principle of Step 9

Discipline

Tradition 9

A.A., as such, ought never
be organized; but we may
create service boards or
committees directly
responsible to those they
serve.

Concept 9

Good service leadership
atall levels is
indispensable for our
future functioning and
safety. Primary world
service leadership, once
exercised by the founders,
must necessarily be
assumed by the trustees.

ANNOUNCEMENTS

e The next intergroup meeting will be held HYBRID on Monday,

September 9™ at 7:30PM. In person meeting is hosted at the Intergroup office,
8635 Loch Raven Blvd, Suite 4. Online- Meeting ID: 823 0552 8441 Passcode:
414036

° The Office will be closed in observance of the Labor Day holiday on
Monday, September 2™. Our 24/7 helpline volunteers will answer phone calls
during office hours — We thank them for their service.

o YES, we are moving to our NEW OFFICE LOCATION in Pikesville at the
end of this year. The address is 3655 Old Court Road, Suite 23, 21208. We will
keep you updated with our moving agenda and progress throughout the fall.

° We are looking for your stories about recovery, the Steps, life in AAl We
want to publish your AA stories of between 500-1000 words. We also want to
know your favorite parts of the Big Book and why they are significant to you.
Please email any content to kathleenw@baltimoreaa.org

o The Activities Committee meets ONLINE on the 1t Thursday of the
month. The next meeting will be held on September 5" at 7:00pm. Zoom
Meeting ID: 853 8811 1604, Passcode: 552430. All are welcome to attend!

. Deadline for anniversary submissions — please provide member
anniversary celebration dates no later than the 20" of the current month for the
anniversary to be listed for the upcoming month. Anniversary dates for October
are due by September 20™. Call or email the office. Phone: (410)663-1922 or
send correspondence to: intergroup@baltimoreaa.org

INSTITUION COMMITTEE

. The next Institution meeting will be hybrid on Friday, September 20th at
7pm. Join us in person at University Baptist Church, 34th & Greenway (Charles
Village, 21218), or on Zoom. The Zoom room opens at 6:45pm. We welcome
anyone who is interested in doing service work to come to the meeting. Note:
The Zoom information has changed to the following — Meeting ID: 851 0978
7096; Password: 036778

. Groups / Sponsors Needed- The Institution Committee is assigning
homegroups and sponsors for in person and online commitments. Please fill
out this form if your group wants to carry the message in this way. The
Intergroup office provides the monthly commitment schedule on the website
under password protection. Institution Representatives can use the website or
call the office to obtain commitment information.
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o Learn WHAT the Institution Committee is all about by attending the upcoming TACOS & TIE DYE event on
Saturday, September 28" from 12-3pm. Click her for details/flyer

LITERATURE STORE
Purchases can be made online by clicking here or visit us in-person Monday-Friday from 9:00pm-4:30pm

e Coming Soon and Available from AAWS on November 1 - Plain Language Big Book — A Tool for
reading Alcoholics Anonymous $11.00/plus tax. We hope to have copies available in the store soon
after the release date.

o Remempber - Newcomer Packets are available for $2.75 plus tax and Directories (Where & Whens)
are available for $1.00 plus tax

GROUP ANNIVERSARIES
If your group is celebrating an anniversary of any length, please contact the Intergroup office via email:
intergroup@baltimoreaa.org or call 410-663-1922

e Pasadena group will host an anniversary celebration to commemorate 61 years of service to the fellowship on
Tuesday, September 17". Refreshments and fellowship will begin at 7:30pm — The meeting starts at 8:30pm.

e Early Bird is celebrating their 45" group anniversary on Friday, September 27" at St. Phillips & James Catholic
Church, 2801 N. Charles St. All are invited for food and fellowship.

e More About Alcoholism will celebrate its 7" years of service to the fellowship on September 28". Doors open
for food and fellowship at 2pm — The meeting, with several speakers, begins at 3pm and will run for 90 minutes.
Click here for flyer with detailed information.

NEW MEETINGS/NEEDS SUPPORT

o NEW -Getin the Car (C)(SPK)(D)(Dundalk, 21222) meets on Sunday at 7pm. Location: 6714 Youngstown Ave.
Graceland United Methodist Church.

e NEW- Bill’s Way (C)(Westminster, 21157) meets on Thursday at 7pm. Location: 155 E. Main St. Youth Center
Bldg. left of the church. Click here for meeting format rotation.

e NEW- An Inside Job (C)(Men’s)(Severn, 21144) meets on Tuesday at 6pm. Location: 1160 Reece Rd. Severn
Center

e NEW- Monday Night Recovery (O)(D)(Timonium, 21093) meets on Monday at 6:45pm. Location: 1010 Saters
Lane, Chestnut Ridge Baptist Church.

o Needs Support - As Bill Sees It Arbutus (O)(D) -meets on Monday at 5:30pm at Holy Nativity Church, located
on 1200 Linden Avenue in Halethorpe, 21227

o Needs Support- Meetings at the 857 Club are struggling with attendance and could use your support. Click
here for a list of meetings at this location.

e Needs Support-S.0.S. Liberty Road (SPK)(D)- meets Sunday at noon at the One God One Thought Center
located on 3605 Coronado Road in Windsor Mill, 21244

MEETING CHANGES/UPDATES

e New Time - Timonium (Hybrid)(O)(D) — now meets at 7:30pm (no longer 8pm) on Tuesday at St. John United
Methodist Church, 216 W. Seminary Ave. Lutherville, 21093.

o New Time - Monday Night Big Book Study (BB(O)(D)(Balto, 21224) will now meet at 7pm (no longer 7:30pm)
at the same location, Nazareth Lutheran Church, 3401 Bank Street.

e New Location/New Time - Linthicum Monday Night - will start meeting at 7:30pm beginning September 9.
New location: Linthicum Heights Methodist Church- Room 111; 200 School Lane Linthicum Heights, 21090 —
use rear parking area.
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o New Location - Assisi Big Book (O)(LIT)(D) — now meets at Abbott Memorial Presbyterian Church located on
3426 Bank Street in Baltimore, 21224.

e New Location - Caton-Wilkens Triangle Group (O)(D) — now meets at Arbutus Methodist Church located on
1201 Maple Avenue in Halethorpe, 21227

e Discontinued - The Forgotten Four- This online meeting is currently closed until further notice.

e Discontinued — Guides to Progress has temporarily closed until further notification from the church.

ACTIVITIES COMMITTEE EVENTS

e Last Call - registration and hole sponsorship for the Friends of Bill W 14" annual Golf Tournament is still open!
Click here or call the office to register/donate.

e Meet & Eat: Old Timer’s Panel - This potluck event offers a diverse panel of speakers who experienced early
sobriety in the 80’s and 90’s. Location: Holy Nativity Church, 1200 Linden Avenue, Arbutus 21227. Time: 1-
3pm Click Here for details/flyer.

o Tickets Go On Sale September 1 for the “almost annual” Bull & Oyster Roast. This year’s event will again
be held at Columbus Gardens in the Nottingham area. Tickets are $45/person. All proceeds benefit the
Baltimore Intergroup office.

e “Founding Moments” October 5", 1:30-4pm at the 857 Club. This presentation by Mike M provides the story of
the events that led to the historic meeting of cofounders, Bill W & Dr Bob. All are invited. Click Here for flyer.

G.5.0. & MARYLAND GENERAL SERVICE EVENTS

e International Convention / Vancouver 2025 - tickets go on sale on September 10", Click here for flyer/QR
code.

e Area 29 will present a Corrections Conference - Let It Begin with Me on Saturday, October 12", 9am-5pm.
Register for this free event with coffee, doughnuts, and fellowship at 8am. Click here for more information or
email corrections@marylandaa.org.

e District 10 is hosting their annual Unity Picnic on Sunday October 20™ from 12-5pm with a Speaker Meeting at
2pm. Bring a drink, a chair and a dish to share- burgers & hot dogs provided! Click here for details/flyer

I
IN MEMORIUM

o We are deeply saddened to announce the quiet passing of Rick L in late July. Rick “the painter” was a member of
Agape and the Captain’s Table for over 40 years. Please include his family and close friends in your prayers.

e We offer our thoughts and prayers to Tam Y of the Glen Burnie HOW group for the loss of her father on August 3".

Next Bulletin Mailing: September 27t

I am responsible.... When anyone, anywhere, reaches out for help | want

the hand of A.A. always to be there. And for that: | am responsible.
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AUGUST MINUTES

AUGUST 12,2024 | Next Meeting: September 9, 2024

Groups In Attendance
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ABC
Brooklyn Keep Coming Back
Baltimore City Men’s Group
By the Book
Catonsville Beginners
Common Solution
Cowenton
Dawn Patrol — In Person
Dawn Patrol-Zoom
Eldersburg Into Action
Folly Quarter Tuesdays
Get In The Car
Hopkins
Hunt Valley Sunday Morning
Jacksonville STP
Magothy 12 & 12
Monday Night Grace
Mustard Seed
New Attitude
One Clear Moment
Pasadena Wednesday Noon
Putty Hill
Regester
Retread
Serenity Circle
Sober Light
Sober Sisters
S.0.S Liberty Road
Strangely Insane
The Hot Dog 12&12

Westminster Wednesday Night

Working With Others

Assistant Chairperson: Rod B. called the meeting to order and opened with the
Serenity Prayer. This meeting took place at the Intergroup Office and via Zoom.

New Group Representatives: There were five new group representatives for the
Council to welcome.

Minutes: Mike W. (for David R, Recording Secretary) presented the minutes
from the July 8, 2024, meeting. A motion was made, seconded, and approved to
accept the minutes.

Treasurer’s Report: Mike W. (Treasurer) presented last month’s Financial
Report. Ordinary income was $20,827.56, which included $11,612.33 from AA
groups, $1,968.73 from individual members, and $7,028.23 from the Activities
Committee (most of which was from the Friends of Bill Golf Tournament).
Ordinary expenses were $13,936.74, yielding net ordinary income of $6,890.82.
Literature revenue was $4,695.71, with literature expenses of $2,790.33, yielding
net literature income of $1,905.38. Therefore, netincome for July was
$8,796.20. Total assets were $243,809.16.

Administrator’s Report: Kathleen W. (Executive Director)) reported the
following statistics for July 2024:

Meetings: 740 Active Meetings

Online: 157 Hybrid: 91 In Person: 492

Website visits in June: Distinct visitors: 24,863 Page views: 136,097
Facebook: 197 Members

Visitors in the office: 219 Phone calls received: 226 12-Step/BTG calls: 2/4
Mailchimp: over 3,200 emails sent (Intergroup Meeting/Bulletin/Newsletter),
average 51% opened

Contributions: 173 Groups have contributed to Baltimore Intergroup since
January 2024 out of 740 meetings. /s your group contributing?

Kathleen further reported:

-A rock was thrown through the office window over the August 3-4th weekend
and there was glass everywhere.

-They are doing surveying work in the parking lot over the next week.

-We will be signing a contract for new office space at 3655 Old Court Road in
Pikesville tomorrow. The lease at our current location ends in December 2024
and the owner has plans to redevelop the building.

-Kathleen has been attending the online Intergroup/Central Office Meetings on
Friday to keep contact with other intergroups across the US and Canada.

-Kathleen will be attending the Intergroup Conference Aug 21-25 in Las Vegas.

-Please add your email in the chat to receive our digital bulletin and newsletter each month or go to the front page of the

website and sign up.
-We have collected Grapevines and AA literature from members and have been placing them in little free libraries around
town. Please stop in and pick up a few if you have a free library box near you. We have a sticker on them with our name, --



phone and QR code for our meeting schedule. Great easy way to do 12 step work. We will be giving some to the Institution
Committee also.

-We can always use more member stories for the Sober Times newsletter. Please email submissions to
kathleenw@baltimoreaa.org

-GROUPS - Please send the office a picture of your meeting space for the newsletter with some group history. These pictures
will also be used for the new office and for the 85th Anniversary of AA in Baltimore.

-PLEASE donate empty metal coffee cans to the Intergroup office so that they can be converted into “Pink Cans” for
Institution Committee collections.

Activities Committee Report: Kathleen W. reported on the following:
Old Timers Panel Meet & Eat, September 21st, 1-3:30 pm, Holy Nativity Church, 1200 Linden Avenue, Arbutus, MD 21227,

Friends of Bill Golf Tournament, September 30th. Dick M. reported that the spaces for players are almost sold out but we
need home groups and individuals support the event by purchasing “hole sponsorship” signs for $100. Kathleen announced
that members who do not golf can come for lunch and raffle for $75.

Founding Moments in AA, October 5th, 1:30-4:00 pm at the 857 Club. Please join us for some AA history and see Baltimore
AA history at the 857 Club.

Answering Service Committee Report: Melody B. (Chairperson), reported that last month there were 91 calls (no 12th Step
calls). Seven shift vacancies occurred last month so more volunteers are needed.

Election Committee Report: Lucy H. (Chairperson) announced that none of the positions were contested and asked for the
following slate of nominees to be elected by acclamation:

Intergroup Chair: Steve S-W

Intergroup Co-Chair: Melissa B.

Recording Secretary: David R.

Directors at Large: Lucy H., Jack F., and Barb S.

Activities Committee: Patti V., Andrea T., Becca H., and Mary Ellen K.

Advisory Committee: Dave L.

Answering Service Committee: Melody B.

Cooperation with Professional Community Committee: Ferdinand B.

Nominating Committee: Lucy H.

Outreach Committee: Becca H.

Personnel Committee: Odyssey G.

Speakers Committee: Jeremy J.

Website Committee: Steve M.

(note: Treasurer and Ass’t Treasurer serving 2nd year of two year term)
The Intergroup Council elected the entire slate of nominees by acclamation.

Cooperation with Professional Community/Speakers Committees: Ferdinand B. (Chairperson) reported that the
committee will have an AA exhibit table at the National Association of Social Workers-Maryland Chapter Conference on
September 26-27th at the Maritime Institute in Linthicum. The committee also will have an AA exhibit table at the Power of
Age Expo on October 30th at the Maryland State Fairgrounds.

Public Information Committee Report: No report
Literature Committee Report: No report
Internet/Website Committee Report: No report



Institution Committee Report: Becky, (Literature Chairperson), announced a workshop, called “Tacos and Tye-Dyes”, to
provide information to attendees about what the Institution Committee does and what institution representatives and
sponsors do. The workshop takes place on September 28th at 12-3 pm at the Havenwood Church, 100 E. Ridgely Road,
Timonium, MD. A flyer is posted on our website.

There are currently 160 meetings, so the committee needs more home groups to participate and more sponsors. The
committee’s funds are running low, so home groups are asked to get and put out a “pink can” to collect contributions.

Outreach Committee Report: No report
Chairperson Report: No report

Old Business/New Business: None
Announcements: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, Mike W. for Recording Secretary David R.



BALTIMORE INTERGROUP COUNCIL OF ALCOHOLICS ANONYMOUS, INC.
2024 Ballot-8/12/2024 FINAL

Please read below to find out more about council positions, descriptions, qualifications, and terms.
Except where indicated, groups can vote for only 1 person per position from the field of nominees.

All nominees must be present at one or more Intergroup meetings during May, June or July.
An *asterisk next to a nominee’s name indicates their presence at a May, June or July meeting.

OFFICERS

INTERGROUP CHAIR

Qualifications: 5 years continuous sobriety

Term: 1 year of service; can be re-elected 1 time only (can serve maximum of 2 consecutive 1-year terms)
Description: The Chairperson of the Intergroup Council presides over monthly Intergroup meetings; is an
Ex-Officio member of all committees; and may create committees when needed.

Nominee Name: Steve S-W.* Group: ABC

INTERGROUP CO-CHAIR

Qualifications: 5 years continuous sobriety

Term: 1 year of service; can be re-elected 1 time only (can serve maximum of 2 consecutive 1-year terms)
Description: The Co-Chair shall serve to assist the Chairperson. He/she shall preside over the Intergroup
Council meeting in the absence of the Chair. The Co-Chair shall assist the Chair by attending committee
meetings in the absence of the Chair and shall report to the Chair.

Nominee Name: Melissa B.* Group: Fort Smallwood Friday Night Step

TREASURER (2-year term)

Qualifications: 5 years continuous sobriety

Term: 2 years; can be re-elected

Description: Prepares monthly financial reports and files all federal and state financial papers and reports.

Nominee Name: Mike W.* (2nd year) Group: Hopkins

ASSISTANT TREASURER

Qualifications: 5 years continuous sobriety

Term: 2 years; can be re-elected

Description: Assists the Treasurer and acts as the treasurer for the Activities Committee.

Nominee Name: Don B.*(2nd year) Group: Strangely Insane

RECORDING SECRETARY

Qualifications: 2 years continuous sobriety
Term: 1 year; can be re-elected

Description: Prepares monthly Council minutes.

Nominee Name: David R.* Group: Daybreak



DIRECTORS AT LARGE (vote for 3)

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Advises Chairperson on all matters not specifically assigned to a standing committee. Advisory only,
upon request of the Chairperson. All decisions to be voted on by Council.

Nominee Name: Lucy H.* Group: Hopkins
Nominee Name: Jack F.* Group: Cowenton
Nominee Name: Barb S.* Group: Magothy 12 & 12
Nominee Name: Group:

*Pursuant to the Amendment to the Bylaws adopted on May 8, 2023, the Chairpersons of the Advisory Committee
and the Personnel Committee are also members of the Board of Director

COMMITTEES

ACTIVITIES COMMITTEE (vote for 8)

Qualifications: 1 year of continuous sobriety

Term: 2 years; can be re-elected

Description: Organizes, conducts, and promotes events sponsored by the Council including the Sobriety Show, Golf
Tournament, Bull Roast, and other activities.

Nominee Name: Patti V.* Group: 24 Hour Group
Nominee Name: Andrea T.* Group: Dawn Patrol
Nominee Name: Becca H.* Group: Hot Dog 12&12
Nominee Name: Mary Ellen K.* Group: Day By Day A.A.
Nominee Name: Group:
Nominee Name: Group:

ADVISORY COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Advises Chairperson on all matters not specifically assigned to a standing committee. Advisory only,
upon request of the Chairperson. All decisions to be voted on by Council.

Nominee Name: Dave L.* Group: Wrath of Grapes

ANSWERING SERVICE COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Coordinates phone volunteers for the hotline during all hours when the office is closed.

Nominee Name: Melody B. Group: Brooklyn Keep Coming Back

COOPERATION WITH THE PROFESSIONAL COMMUNITY COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Explains to health and education professionals in the community what AA is and how we cooperate
according to our traditions.

Nominee Name: Ferdinand B.* Group: Mustard Seed



LITERATURE COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year can be re-elected.

Description: Coordinates and facilitates the sale of AA related literature to groups at monthly Council meetings and
other Intergroup sponsored events.

Nominee Name: Group:

NOMINATING COMMITTEE (vote for 2)

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Encourages members to run for office; receives all nominations, reviews qualifications and counts
votes.

Nominee Name: Lucy H.* Group: Hopkins
Nominee Name: Group:
OUTREACH COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Maintains a communication link between the Intergroup Council, the Intergroup Office, and all of its
members and AA groups.

Nominee Name: Becca H.* Group: Hot Dog 12 & 12

PERSONNEL COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Advises and adopts appropriate guidelines for personnel policy and procedures for the Intergroup Office.

Nominee Name: Odyssey G.* Group: Mustard Seed

PUBLIC INFORMATION COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Provides AA information at health fairs and other events; handles all media requests for information on AA.

Nominee Name: Group:

SPEAKERS COMMITTEE

Qualifications: 2 years of continuous sobriety

Term: 1 year; can be re-elected

Description: Provides speakers for groups outside of AA that request information about the AA program.

Nominee Name: Jeremy J. Group: Sober Life

WEBSITE COMMITTEE (vote for 2; 2-year term)

Qualifications: 5 years of continuous sobriety/ 2 years of continuous sobriety
Term: 2 years; can be re-elected

Description: Manages the Intergroup Council website and its related functions.

Nominee Name: Group:
Nominee Name: Steve M. Group: SOS



FROM REVISED BYLAWS 2012

C. Nominations - Nominations for candidates for the Board of Directors and elective positions on the Standing
Committees may be made and recorded at the regular May, June and July meetings of the Intergroup Council. Any such
nominations may be made from the floor or in writing and submitted to the Intergroup Administrator. The names of all
such nominees shall thereafter be turned over to the Nominating Committee. The Nominating Committee shall select
candidates for any positions for which nominations have not otherwise been made and shall make a determination
relative to the qualifications and willingness of each nominee to serve in the position for which he or she has been
nominated.

The Nominating Committee shall submit a report reflecting the names of all qualified persons whose names
have been placed in nomination and its findings at the regular July meeting of the Intergroup Council. Additional
nominations may be made from the floor or in writing until the close of business at the July meeting of the Council. A
listing of all qualified nominees shall be published two weeks prior to the regular August meeting of the Council. In
addition to the qualifications of any nominee as otherwise stated in these bi-laws, any given nominee must be present
at no less than one meeting of the Intergroup Council within the three months immediately preceding the August
meeting. In the event that he or she should fail to make such an appearance, his or her name shall be removed from
nomination.

ELECTION GUIDELINES & POLICIES

The annual election of officers and elective members of the Standing Committees, unless otherwise provided
herein, shall be held at the regular August meeting of the Intergroup Council. Election for all Directors and
Chairperson of the Standing Committees shall be by closed ballot, except in instances where a candidate for any
given position is unopposed, in which event the Secretary shall cast the ballot for that candidate by acclamation.
Election to any position shall be achieved by that candidate receiving the greatest number of votes. No person may
be on the ballot for more than one officer position during the same term. The following policies guide the election
of officers and committee chairs of the Intergroup Council:

1. Each AA Group in the Baltimore Intergroup may have one representative at the Council monthly
meetings.

No person can represent more than one group.

Each representative has one vote on election of officers.

Officers and Committee Chairpersons each have one vote.

When a member is nominated for an office or committee he/she must attend the May, June, or July

Council Meeting to be eligible for election.

Please note jobs of Officers and Committees have various recommended lengths of sobriety.

7. Votes are cast at the August meeting by a closed ballot and are counted by the two elected and an
appointed member of the Nominating committee.

8. Officers and Committee members are elected by simple majority vote.

Vi N

o

9. Atthe August meeting Officers, Committee Chair and Intergroup Representatives sign in for an accurate count in the

election.



Group
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ABC
Agape
Alcohol Recovery
As Bill Sees It Arbutus
Avenue Group
Bachman Valley Big Book
Baffled Lot
Beginners Foundation
Beltway Beginner Step
Bethany Lane
Better Way Of Life
Better With Age
Beware Of The Four Horsemen
Big Book Study
Bowie Speakers
Brooklyn Saturday Morning
But For The Grace Of God
Camp Chapel
Canton Saturday Morning Beginners
Canton Wednesday Night
Captain's Table
Catonsville Courage To Change
Catonsville Daily Reflections
Catonsville Friday Night Step
Catonsville Noon
Catonsville Wednesday Wake Up
Caton-Wilkens New Hope
Cedarcroft Big Book
Chapters & Stories
Common Solution
Courage to Change Step 1,2,3
Daily Reflections
Daily Reprieve
Dawn Patrol
Dawn Patrol Zoom
Daybreak
Daystarters
Dipsomaniacs
Do Not Be Discouraged
Early Birds
Early Risers (Lutherville)
Eastside Early Risers
Eldersburg Into Action
Eldersburg Noon
Eldersburg Thursday Night Women's

Baltimore Intergroup Council of A.A.
Group Contributions - July 2024

July

290.58

July YTD
125.00
299.76

27.92
100.00
146.40
102.15
185.50
175.00
160.00
379.03
240.00

1,166.90
307.00
116.25
5.00
135.00
253.26
348.00
200.00
200.00
100.00
395.00

75.00
200.00
175.00
420.00
825.00

96.00

40.00
286.00
550.00

75.00
360.00
655.35

2,078.91
15.00
1,800.00
600.00
109.61
100.00
325.00
316.00

58.00
104.00
120.00

30.00

Group
Elkridge Saturday Morning
Emory 24 Hour
Essex Eye Opener
Evergreen
Fallston Early Saturday Group
Folly Quarter Tuesday Night
Fort McHenry
Fort Smallwood Friday Night Step
Free At Last
Freetime
Friday Night Agnostics
Friday Night Village
Friends of Bill W. Group
Ft Smallwood Friday Night Step
GALAA
Gamber
Glen Burnie Friday Night
Glen Burnie H.O.W.
Glen Gardens
God's Grace
Gratitude In Action
Great Fact
Guides To Progress Big Book/Step
Hampstead Sunday Night
Happy Destiny
Happy Destiny Noon
Happy Destiny pasadena
Harford Road Thursday Morning
Hatchery
Health Care Professionals
Helping Hand
High & Low Sobriety
Highlandtown Friday Morning
Hope is Found Here
Hopkins
How It Works
Howard County Speakers
Hunt Valley Sunday Morning
Jacksonville Saturday Morning Group
james ridgely retreat
KIS.S.
Keep it Simple 11th Step
Keys Of The Kingdom
Legal Professionals
Lighthouse Group
Living Sober

July
50.00
50.00

277 44
20.00

50.00
90.00
240.00

600.00
352.40
40.00

300.00

254.08

50.00

100.00

July YTD
100.00
275.00
590.00
811.90
160.00
600.00
300.00
101.80
360.00
660.00
137.00
500.00

1,300.00
100.00
362.50
140.00
103.30
358.91
350.00
200.00
225.00

40.00
100.00
50.00
407.10
50.00
100.00
460.00
303.10
1,140.00
1,000.00
45.00
175.50
593.06

2,400.00
141.00
254.08

2,500.00
250.00
429.00
100.00

70.00
100.00
100.00
50.00
200.00



Group
Magothy
Magothy 12 & 12
Manchester Friday Night
ME Group
Meditation on the Hill
New Beginning Women's
New Beginnings Of Hope
Newcomers
No Equal
Nu Women
ODAT.
Oakland Mills
Oella Tuesday Twelve & Twelve
Of Sound Mind
Omega
Over The Rainbow
Overlea Monday Night
Pasadena
Pasadena Wednesday Noon
Phelps Luck
Phoenix Big Book
Phoenix discussion
Pikesville Big Book Study
Pikesville Nooners
Pikesville North
Principles Before Personalities
Queens of Peace
Queer Ideas of Fun
Red Rose
Reisterstown Sunday Night 12 Step
Ruxton Group
S.0.S. Liberty Road
Southwestern Mid-Day

July
51.82
240.00

July YTD
51.82
1,197.00
100.00
1,303.20
184.90
510.00
461.00
400.00
20.00
258.00
576.00
731.28
372.20
190.98
25.00
700.00
360.00
200.00
125.00
500.00
360.00
140.00
137.00
272.00
150.00
90.00
298.00
300.00
337.62
400.00
50.00
40.00
326.00

Group
Spiritual Awakening
Spiritually Sober
St. Anthony's Mid-Day
St. Paul's
Step By Step
STP Jacksonville Saturday Morning
Strangely Insane
Sunday Morning Agape
Sunday Morning Big Book
Sunrise - Lutherville
Taneytown
Texas
The Avenue
The Elevator Is Broken - Use The Steps
The Farm
The Firing Line
The Lunch Bunch
The Morning Group
The Real Thing-Women's
There Is A Solution
Towson Women's
Triangle Club
Tuesday Night Pasadena
Tuesday Noon Grapevine
Turning Point Women's
Uptown Big Book
Wake Up World
Waterloo
Welcome Group
West Friendship Wednesday
Westminster Monday Night
Westminster Wednesday Night
Whatever It Takes

Birthday Plan
Faithfull Friends
Individual

July
168.60
100.00

160.00
50.00

248.90
590.00
11,612.33

84.00
1,394.43
490.30

July YTD

20.00
385.43
380.00
135.00
100.00
397.00
400.00
238.00
100.00
200.00
300.00
818.00
366.88
298.00
122.00
659.00
300.00
640.00
328.00
480.00
336.50
957.25
200.00
300.00
240.00
200.00
256.00
439.04
329.57
251.15
120.00
697.10
590.00
61,880.72



—
Register

Now!

September 30
Monday

14th Annual
ot Bill
$150
Per Player
$100
Signe

Sparrows Point Country Club
919 Wise Ave
Dundalk, MD 21222

There are only a few
-Registration at 8am player spaces open! 10t

-Shotgun Start at 9am Sign up today!!

-Awards & Luncheon $25

You can still support pplay
the tournament with a
Hole Sign $100 or

contribution!!
Oystersoh c..c (e cree e e ey

salad, assorted salads, soda, water

at 2pm or end of play

All Proceeds Benefit Baltimore Intergroup Council of Alcoholics Anonymous

www.baltimoreaa.org Call: 410-663-1922









_TRADITION 9

“A.A., as such, ought never be organized; but we may create service boards |
or committees directly responsible to those they serve.” w

It's important to find the sweet spot between disorganization and getting things done. |

Someone has to do something in A.A. in order for the Fellowship to function, and this
often means we have to delegate some of this work to others — to rotating committees
or boards working on our behalf, providing services that we, as individual members,
cannot, such as publishing A.A. materials or providing information about A.A. to

the general public.




CONCEPT IX

Good service [eaders, together with sound
appropriate methods of choosing them, are
at all levels indispensable for our future func-
tioning and safety. The primary world service
leadership once exarcised by the founders of
A.A. must necessarily be assumed by the
Trustees of the Gerneral Service Board of
Alcoholics Anonymous.

oncept IX “No matter how carefully we design our
service structure of principles and relationships, no
matter how welf we apportion authority and respon-
sibility, the operating results of our structure can be no
better than the personal performance of those who must
man it and make it work. Good leadership cannot function
well in a poorly designed structure.... Weak leadership can
_hardly function at ali, even in the best of structures.”

Due to A.A.’s principte of rotation, furnishing our service

structure with abie and willing workers has to be a contin-

uous effort. The base of the service structure-- and the

source of our leadership-- is the General Service Representative.
The G.S.R. is the service leader for his or her group, the
indispensable link between the group and A.A. as-a-whole.
Together the G.S.R.s are A.A.s group conscience--and

together, in their areas,they elect the area committee mem-

bers and ultimately the delegates and the area’s candidates

for tfrustee. Reprinted with permissilon frotn the pamphiet
“The Twelve Concepis for World Service Hustraied”

“Good leadership never passes the buck. Once assured that it has, or can, obtain sufficient general
backing, it freely takes decisions and puts them into action forthwith, provided of course that such

actions be within the framework of its defined authority and responsibility.”

"Another qualification for leadership is ‘give and take,’ the ability to compromise cheerfully whenever
a proper compromise can cause a situation fo progress in what appears to be the right direction.... We
cannot, however comprorise aiways. Now and then, it is truly necessary to stick flat-footed to one’s

convictions about an issue until it is settled.

“Our leaders do not drive by mandate, they lead by example. We say to them, ‘Act for us, but do not
boss us. Reprinted with permissiion from ihe pamphlet

Concept Checklist

+ Do we recognize the need for group officers? What is our criteria for election? Do we sometimes give
a position to someone “because it would be good for them?”
¢+ Dol set a positive leadership example?

LE

August 2010




Contributing According to the Traditions:

To Support AA’s essential services, the General Service Conference suggests individual groups adopt a specific contribution plan.
First, take care of basic group expenses such as rent, literature, and a prudent emergency fund; the remaining funds may be divided
according to whatever division suits your local needs. The pamphlet Self-Support: Where Money & Spirituality Mix (F-5) suggests the
following (A) 50% - Local Intergroup, 30% - GSO, 10% - Area Committee, 10% - district; (B) 60/30/10/as recommended below; and
(C) 60/25/10/5. Refer to the pamphlet for more explanation (Reprinted with AAWS permission)

Contribution Record—Group Copy Clip & send with contribution E
3 !

Date: Amount:., Sender: S .__ ..to: Baltimore Intergroup Council E
8635.Loch Raven Blvd. Suite 4 :

60% (or ___% contribution) Baltimore, MD 21286 i
1

1

To... Baltimore Intergroup Council Date: !
8635 Loch Raven Blvd. Suite 4 ) . E

Baltimore, MD 21286 Sender’s Name: |

Address: E

I

Check No. Made payable to: Baltimore Intergroup Telephone: ;
Contribution Record—Graup Copy Clip & send with contribution {
1

i

Date: Amount: Sender: S . ..to: General Service Office :
Post Office Box 2407 i

30% (or ___% contribution) James A Farley Station !
New York, NY 10116-2407 !

To... General Service Office E
Post Office Box 2407 Date: Group #: !

James A Farley Station Sender’s Name: i

1

New York, NY 10116-2407 Address: E

Check No. Made payable to: GSO Telephone: E
1

Contribution Record—Group Copy Clip & send with contribution :
1

1

Date: Amount: Sender: S . ..to: MD General Service :
’ P.0. Box 1834 x

10% {or ___% contribution) Frederick, MD 21702 :
1

1

To... MD General Service Date: Group #: i
P.O.Box 1834 , !

Frederick, MD 21702 Sender’s Name: ;

1

Address: i

1

N I

Check No. Made payable to: MD General Service Telephone: !
1

Contribution Record—Group Copy Clip & send with contribution :
1

1

Date: Amount: Sender: S . .tor 1
I

I

- - 1

% Contribution Date: Group #: :

. . !

To... District#___ Group Name: 2
H

7 . H

Your District’s Mailing address ~ OF Sender’s Name: :

Other AA Entity: Address: E

Check No. Made payable to: !
Telephone: E

e e e e e e e e e e e e e e

In accordance with Tradition 7, AA accepts no outside contributions at any level; likewise, in accordance with Tradition 6, AA makes no contributions to any outside
organization or cause, no matter how worthy. The traditions as they pertain to contributions are further explained in their long forms in the book, 12 Steps and 12
Traditions, and throughout AA conference approved literature.
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