Groups In Attendance
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ABC

Agape

Better Way of Life

But For the Grace of God
By the Book

Captain’s Table

Chance to Grow
Cowenton

Daily Reprieve

Dawn Patrol

Dawn Patrol Zoom
Daybreak

Dipsomaniacs

Eastside Early Risers
Evergreen

Fort Smallwood Friday Night
Free At Last

Freetime

Friday Night Village
Friends of Bill W

GALAA

Get In the Car

Glen Burnie HOW

Glen Gardens

Hampden 12 & 12

Hope is Found Here
Hopkins

Hot Dog 12 & 12

Hunt Valley Sunday Morning
New Beginnings of Hope
Mustard Seed

Overlea Monday Night
Pasadena Wednesday Noon
Phelps Luck

Phoenix Tuesday Night
Pikesville North

Putty Hill

Queer Ideas for Fun
Queer Recovery
Retread

Riviera Beach

Sober Sisters

SOS Liberty Road
Southwest Midday
Strangely Insane
Sunday Morning AGAPE

The Elevator is Broken - Use the Steps

There is a Solution

Wake Up World- On Line
Waterloo

Welcome Group

Westminster Wednesday Night
Working With Others

Wrath of Grapes

BALTIMORE INTERGROUP COUNCILOF
ALCOHOLICS ANONYMOUS

January MEETING MINUTES

January 12,2026 | NextMeeting: February9, 2026

Steve S.-W. (Chair) called the meeting to order and opened with the Serenity Prayer. This meeting
was hybrid. Members attended virtually and in-person at the Intergroup Office.

New Group Representatives: There were 11 new group representatives for the Council to
welcome.

Minutes: David R. (Recording Secretary) presented the minutes from the December 8, 2025,
meeting. A motion was made, seconded, and approved to accept the minutes.

Treasurer’s Report: Mike W. (Treasurer) presented the December 2025 Financial Report. Ordinary
revenue was $25,658.55 which included $14,219.86 from AA groups, $10,569.34 from individual
members, and Activities Committee revenue of $295.00. Ordinary expenses were $16,415.95,
yielding net ordinary revenue surplus of $9,242.60. Literature revenue was $4,528.06 with
literature expenses of $5,563,66, yielding net literature revenue deficit of -[$1,035.60]. Therefore,
net revenue for December was $8,207.00. Total bank accounts were $251,754.60.

Baltimore Intergroup reports its accounting on a cash basis, not on accrual.

Executive Director’s Report: Kathleen W. reported

Facebook members: 244 Visitors in the Office: 102

Phone Calls Received: 200 12th-Step Calls; 3

Bridging the Gap: 0 Mailchimp: 1,259 people on email list with an average

59% opened

Thank you to all the groups that contributed in 2025! Please let us know if the contributions are
correct for your group. There are many groups with similar names, so please give us the full group
name when making online contributions. Don’t forget your Gratitude Box contributions. There is a
drop down for “Gratitude” on the website contribution page.

* AAWS has informed us of an increase in literature prices. Every book will increase $3.00 and

pamphlets and other AAWS items will increase 15%. We have calculated the new prices into our

budget for 2026. A list of items sold in 2025 was compiled to help us establish a projection for items
purchased and sold in 2026 and better plan our 2026 budget. We have ordered extra stock, so

please purchase your group’s literature soon. Even though prices at AAWS go up on February 1,

Intergroup will not increase prices to members until March 1.

* We need service volunteers for our committees. One of the reasons we are here is to facilitate

12th-Step work, and that work depends on you—AA members—being willing to carry it out. We

hope to ramp up outreach to our groups by updating contact information and confirming that
groups are receiving the bulletin, newsletters, and event flyers. Please consider adopting groups in
your area to visit on behalf of the Outreach Committee. There is a form that can be used to record
updates. Call the office to volunteer and we will connect you with Becca, the Outreach Chair.

* CPC needs more members to reach out to professionals, attend events and help carry the message

to the still suffering. If you want to learn more about what is involved, please contact the office or

Ferdinand at cpc@baltimoreaa.org You can attend an event to see firsthand what is involved.

* | was asked to do a presentation for nursing students at CCBC Dundalk, Feb. 24. If you would like to
attend and see how | do a presentation on what AA is and what it is not, a brief history of AA,
provides current statistical information, and some experience, strength and hope, you are
welcome to join me. We encourage AA members who are professionals to join in the efforts.



. A few times a month on Friday afternoons, | attend a virtual meeting with approximately 35-40 Intergroup/Central Office
managers from around the US and Canada. We share ideas and information, updates from AAWS and GSO and office
procedures and management ideas. In the past few years, the office has used information from the other managers to:

° It has given our webmaster ways to improve our website, so it is more accessible and useful for members with accessibility
needs and language barriers.

° We migrated our financials from QuickBooks desktop to QB online in early 2025, which has allowed me to get access and
information from wherever | am and streamline payroll, paying monthly and quarterly taxes and end of month procedures.

. In January, we will be streamlining our inventory procedures to improve efficiency and accountability, along with updating prices
in the office, in QuickBooks and our online store. This will be quite a task for the staff.

. 12 Step lists are available and went out with the bulletin. Please print one and pass it at your meetings. The list is for people
willing to take a 12-step call and help a newcomer. You may get only one call a year, but we want to have the list available.

. New Intergroup Reps can register online!! You do not need to sign up online each week. After initial registration, please just put
name and home group in the chat for attendance purposes.

. We will no longer be open on Saturdays. We will be open until 7pm on the 2nd Monday of each month before the Intergroup
Meeting.

Steve M. reported the following about the Intergroup Website:

- In December there were approximately 42,455 unique visits to the IG website. About 1,370 people visited per day and looked
at an average of 5 pages per visit.

-There are now 762 active meetings in the area including 541 in person, 146 online, and 75 hybrid.

Activities Committee Report: Kathleen W. reported on behalf of chair (Rick W):

e  The Activities Committee is always seeking help to organize, promote and volunteer at fellowship events. If interested, you are
invited to attend the next committee meeting ONLINE--Thursday, January 8th at 7pm. Login Info: Meeting ID 853 8811 1604
Passcode 552430.

e  Sobriety Show Auditions: Jan. 7 and Jan. 14. Call for location details

e It's A Wonderful (Way of) Life - an entertaining play performed by the Dysfunctional Players on February 7 . Tickets $5 (no ticket
sales at the door) Faith United Methodist in Hamilton.

e  Gratitude Breakfast: March 7th, Towson United Methodist, $15 a ticket, call office to purchase tickets. Sobriety Show: April 18th,
Catonsville United Methodist

e Bus Trip to GSO in NYC: May 15, tickets on sale in February.

e  The annual Golf Tournament will be held June 8, 2026 at the Hunt Valley Country Club. More details coming soon.

Answering Service Committee Report: Jeff H. (Chair) reported that in December there were 122 calls and three 12th Step calls. There are
currently no shifts open, but we need more volunteers for the wait list. Call the Intergroup Office if you can help. We need around 30 on
the waiting list to fill in when needed. You can perform this service from home, and you will get excellent training.

Public Information Committee Report: No report *Still seeking committee chair and members- call the office if interested.

Cooperation with the Professional Community/Public Information Committee Report: Ferdinand B. (Chair) reported:
*  January 16, 2026, Ferdinand will be giving a presentation on AA for the staff at Spring Grove Hospital in Catonsville. Two
additional AA members will participate.
*  The annual Tuerk Conference will be held on Wednesday, April 15, 2026. Contact Ferdinand if you would like to volunteer.

Institution Committee Report: Billy T (Chair) reported: The Institution Committee will meet HYBRID on Friday, January 16, 2026 at 7pm.
In-person meets at University Baptist Church, 34th & Greenway, Charles Village, 21218. Login Info: Meeting ID 851 0978 7096 Passcode
036778.

*  The monthly commitment schedule/group assignments are available on the IG website

*  The IC now conducts 38 meetings per month.

*  Two co-sponsors are needed for a new meeting at Tuerk House. Contact Billy if interested in volunteering.

. We also need a co-sponsor for a new meeting at Sheppard-Pratt in Towson.

. Becky reported that the Committee purchased a large number of books to beat the forthcoming price increase by AAWS. We
saved over $2,000 by doing so. Also, Intergroup members may contribute to buy literature for Institutions via the Intergroup
Website or by sending a check. Be sure to designate that the contribution is for the Institutions Committee. You can also drop
off cash or checks at the Intergroup Office.



Literature Committee: Sarah J. (Chair) reported The Committee will be present at the Gratitude Breakfast in March.

Outreach Committee Report: Becca H. (Chair) reported: Wrath of Grapes will host their 32-year anniversary celebration on Monday,
January 26. Food at 7pm, Speaker meeting at 8pm.

Workshop Committee Report: Gail G. (Chairperson) reported:
*  The Committee is planning to sponsor a Workshop in April, July, and November.
*  They are currently looking for appropriate spaces to hold the workshops. Let Gail know if you have ideas for locations and/or
ideas for workshop topics.

Chairperson Report: No report.

Old Business: None

New Business: None

Announcements: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, David R., Recording Secretary



