Groups In Attendance

ABC

Agape

But For the Grace of God
By the Book

Catonsville Young People
Chance To Grow
DETIVACT SV

Dawn Patrol

Dawn Patrol Zoom
Daybreak

Dipsomaniacs

Eastside Early Risers
Evergreen

Fort Smallwood Friday Night
Free At Last

Friends of Bill W

Get In the Car

Glen Gardens

Hope is Found Here
Hopkins

Hot Dog 12 & 12

Hunts Church
Jacksonville STP

New Beginnings of Hope
New Pilgrim

Mustard Seed

Overlea Monday Night
Pasadena Wednesday Noon
Phelps Luck

Phoenix Tuesday Night
Putty Hill

Queer ldeas for Fun
Queer Recovery

SOS Liberty Road
Southwest Midday

St. Anthony’s Midday
Strangely Insane

The Elevator is Broken - Use the Steps
Westminster Wednesday Night

Working With Others
Wrath of Grapes

BALTIMORE INTERGROUP COUNCIL OF
ALCOHOLICS ANONYMOUS

MARCH MEETING MINUTES

March 9,2026 | Next Meeting: April 13,2026

Steve S.-W. (Chair) called the meeting to order and opened with the Serenity Prayer. This meeting
was hybrid. Members attended virtually and in-person at the Intergroup Office.

New Group Representatives: There were two new group representatives for the Council to
welcome.

Minutes: David R. (Recording Secretary) presented the minutes from February 9, 2026, meeting. A
motion was made, seconded, and approved to accept the minutes.

Treasurer’s Report: Mike W. (Treasurer) presented the February 2026 Financial Report. Ordinary
revenue was $7,895.76 which included $5,280.20 from AA groups and $2,418.88 from individual
members. Ordinary expenses were $16,672.36, yielding net ordinary revenue deficit of -
[$8,776.60]. Literature revenue was $3,651.04 with literature expenses of $8,559.82, yielding a net
literature revenue deficit of -[$4,908.78]. Therefore, net revenue for February was a deficit of -
[$13,685.38]. Total bank accounts were $239,612.19.

Baltimore Intergroup reports its accounting on a cash basis, not on accrual.

Executive Director’s Report: Kathleen W. reported

Facebook members: 247 Visitors in the Office: 64

Phone Calls Received: 195 12th-Step Calls: 2 Bridging the Gap: 5

If you are not getting your Mailchimp: 1,259 people on email list with an average
bulletin or newsletter, please  59% opened

check spam for Dr. Bob

There are many groups with similar names, so please give us the full group name when making
online contributions. Don’t forget your Gratitude Box contributions. There is a drop down for
“Gratitude” on the website contribution page.

* AAWS has informed us of an increase in literature prices. Every book increased $3.00 and
pamphlets and other AAWS items increased 15% on February 1, 2026. The Baltimore Intergroup
office, however, will not increase our prices until April 1st.

* We've created a resource sheet with QR codes so you can quickly access a variety of AA-approved
pamphlets right from your phone. Please stop by and get a few to add to your group’s literature.
These are great for newcomers

* We have laminated flyers to remind people $1 is not what it used to be. $1 in 1960 in the basket is
like $10 today. The price of everything has increased

* | did a presentation for nursing students at CCBC Dundalk, Feb. 24. There were 3 members that
attended with me to learn more about how to present AA to professionals and non-AA members.
We encourage AA members who are professionals to join in the efforts. Please call 410-663-1922 for
more information

. | attended NERAASA on February 19th-22nd in Portland Maine. We discussed the release of the 5th edition Big Book which will
be brought to this year’s General Service Conference. The delegates will have a chance to read it and either approve it or make
suggestions for edits. The first 164 pages have not changed. Other topics discussed were AA in the digital age, Intergroups and
Areas creating better relationships and policies at different intergroups.

. | have been working with Steve, our webmaster, on creating an Accessibilities page. Please see the check list sent out in this
month’s bulletin to evaluate your meeting space. Please let us know if your meeting space has accessible entrances, parking and
bathrooms. We would like to add these descriptions to your meetings on the website. Please remember we have literature in
large print, Spanish, literature in audio format and even a Brialle copy of the Big Book.

e Thereis also a “Information for Professionals” page, accessible from the home page of the website, that outlines what AA is and
is not, recommended literature and how to reach out to us to provide presentations.

. New Intergroup Reps can register online!! You do not need to sign up online each week. After initial registration, please just put



name and home group in the chat for attendance purposes. We have 86 registered Intergroup Reps

. Please check our events page for upcoming workshops, Activities Committee events and Area Conference Agenda Review
meetings (A chance to see what is being talked about at the General Service Office)
Steve M. reported the following about the Intergroup website:

. In February there were approximately 48,888 unique visitors to the website. About 1,746 visited per day and looked at an
average of 4 pages per visit.

*  There are now 754 active meetings in the area including 539 in person, 140 online only, and 75 hybrid.

. February saw the largest web traffic since February of 2020!

*  The QR codes associated with the placemats we sponsor in diners are over. We had only three hits in February. There is no
current placemat program.

Activities Committee Report: Kathleen W for Rick W reported: the Gratitude Breakfast last Saturday was a big success. We cleared
approximately $1,600 after expenses. Not all financials are in, so this will be clearer soon. The proceeds from the 50/50 Raffle went to CPC
and Pl Committees for their outreach work.
e«  The Sobriety Show will be held April 18 at Catonsville United Methodist Church. Doors open at 5:30 pm and the show begins at
7:00. We are asking that baked goods donations be brought to the event or dropped off at the Intergroup office by 1:00 pm on
April 17.
e  The Bus Trip to the General Service Office in NYC will be May 15. There are currently 34 seats left. Tickets are $60 and may be
purchased on the IG website or by calling the office.
e  The annual Friends of Bill Golf Tournament will be June 8 at the Hunt Valley Country Club. Registration is open on the IG website
under the events tab. Cost is $150 per player.
«  Second Annual Picnic in the Park will happen on Sunday, August 9, 1:00 pm to 5:00 pm. Admission to the park is $2 per car. Please
bring a dish to share. Intergroup will provide hamburgers and hot dogs.

Answering Service Committee Report: Kathleen W for Jeff H. reported that in February there were 78 calls and no 12th Step calls. All
shifts are currently filled, but we need more volunteers for the wait list. Call the Intergroup Office if you can help.

Cooperation with the Professional Community/Public Information Committee Report: Ferdinand B. (Chairperson) reported the following
events that the Committee will attend:

e Mind over Matter (Baltimore County Public Schools) March 18, 2026, 10am to 1pm and 5pm to 7:30pm Franklin Square Conference
Center

¢ 2nd Annual UMD Wellness Fair, April 14, 2026, 10am to 1pm, SMC CAMPUS Center

¢ 38th Annual Tuerk Conference, Baltimore Convention Center, April 15, 2026, 8am to 4pm

Institution Committee Report: Becky O on behalf of Chair reported: The Institution Committee will meet HYBRID on Friday, March 20,
2026, at 7pm. In-person meets at University Baptist Church, 34th & Greenway, Charles Village, 21218. Login Info: Meeting ID 851 0978
7096 Passcode 036778.

*  Thereis a sign-up form on the IG website if you are interested in volunteering.

. Co-sponsor need: Recovery Network Men's meeting, Tuesdays, 6:30 pm at 2926 Harford Road, Baltimore 21218
*  Co-sponsor need: Sheppard Pratt—Towson on Thursday, 8:00 pm at 6501 N. Charles St., Towson 21204

*  Co-sponsor need: Sheppard Pratt—Elkridge on Thursday, 7:00 pm at 7220 Discovery Drive, Elkridge, MD 21075.
*  Asalways, don't forget the Pink Cans!

Literature Committe Report: Sarah J., Chairperson) reported:

*  The committee was at the recent Gratitude Breakfast. Sales were slow. They will also have literature at the upcoming Sobriety
Show.

Outreach Committee Report: Becca H. (Chair) reported the following group anniversaries. Committee members hope to attend some or
all: Arbutus Step will celebrate 21 years of service to the Baltimore fellowship on Tuesday, March 24 . Food and refreshments start at
5:30pm. All are invited! Location: 1200 Linden Ave. Holy Nativity Lutheran Church

Public Information Committee Report: Kathleen W. for Chris E. (Chairperson) reported:
. Chris continued his orientation
e  Chris accompanied Kathleen to a community outreach event
*  Steve M. has made barcodes for outreach. These will be placed on books in libraries and little library stands. They will link to the
IG website.
. Chris will pick up donated items and place them in various little library stands
The committee will start posting items on Enoch Pratt community information boards



Workshop Committee Gail G. (Chairperson) reported:
*  The committee will be making a presentation at the Maryland State Convention this summer!
*  They are planning three workshops this year: April, July/August, and September/October.
*  The first workshop will be on Step 11 on Saturday, April 25 from 12:30 to 3:30 at the Graceland United Methodist Church, 6714
Youngstown Ave., Dundalk.

Chairperson Report: Steve S.-W. reported:
*  Ashout out to the IG special workers for keeping things going during the bad weather in February.
. CARC 3 (Conference Agenda Review Committee) will be held at Club 857 on March 29 from 9:00 am to noon. Reach out to the
Area 29 Alternate Delegate, Joe R. (altdelegate@marylandaa.org) with questions about the agenda.

Old Business: None

New Business: None

Announcements: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, David R., Recording Secretary
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