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BY-LAWS OF 
 

THE BALTIMORE INTERGROUP COUNCIL OF ALCOHOLICS ANONYMOUS, INC. 
 

 
ARTICLE I - THE CORPORATION 
 
A.  Name and Description:  The Baltimore Intergroup Council of Alcoholics Anonymous, Inc. 
(hereinafter the “Corporation”) is a non-profit, non-stock corporation with a voting membership 
organized under the laws of the State of Maryland. 
 
B.  Principal Office:  The principal office of the Corporation (the “Intergroup Office”) shall be 
located at such place as the Board of Directors of the Corporation (the “Board of Directors” or the 
“Board”) may designate. 
 
C.  Purposes:  The purposes of the Corporation are set forth in the Articles of Incorporation.  In 
furtherance of those purposes, the Corporation shall: 
 

1. Maintain an office from which services may be rendered to Alcoholics Anonymous (“AA”) 
Groups, AA members, and individuals seeking recovery from alcoholism in the Greater 
Baltimore metropolitan area, 

2. Provide a telephone answering service for alcoholics seeking help, 
3. Disseminate information concerning Alcoholics Anonymous and the program of Alcoholics 

Anonymous to individuals, AA Groups, the public, and the professional community, 
4. Provide and sell AA General Service Conference approved literature, and other materials 

which the Corporation may deem appropriate, to AA Groups and individuals, 
5. Assemble a listing of volunteer AA members who are willing to assist in making Twelfth 

Step calls and render assistance to active alcoholics, 
6. Provide a current directory of meetings of AA Groups in the Greater Baltimore metropolitan 

area, 
7. Provide, as appropriate, Alcoholics Anonymous meetings in institutions, 
8. Prepare and disseminate a periodic bulletin of news and activities of the Corporation and 

other AA service boards and groups within the Greater Baltimore metropolitan area or of 
interest to AA at large, 

9. Organize social events, outings, workshops, and other activities for the benefit of AA 
members, 

10. Maintain a website with information about Alcoholics Anonymous and Baltimore 
Intergroup, a meeting directory, announcements, upcoming events, notices of Intergroup 
meetings, and the like, 

11. Provide other services to AA groups, AA members, and still suffering alcoholics that are 
consistent with the purposes of the Corporation and the Twelve Traditions. 

 
D. Classes of Members:  The membership of the Corporation shall consist of one class of 
members. 
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E.  Membership: The membership of the Corporation shall consist of: 
 

1. One representative (the “Intergroup Representative”) from each AA group that chooses to 
participate in the affairs of the Corporation. Each AA group that chooses to participate 
shall be entitled to have one Intergroup Representative regardless of the size of such 
group or the number of times it meets.  The choice to participate in the affairs of the 
Corporation shall be evidenced by the attendance of the AA Group’s Intergroup 
Representative at meetings of the Intergroup Council,  

2. The Directors of the Corporation, and 
3. The Chairperson of each Service Committee of the Corporation. 

 
The Board of Directors has the power to determine membership of the Corporation based on the 
standards set forth above. 
 
F. Dues:  There shall be no dues or fees for membership in the Corporation.  The Corporation 
shall be self-supporting by voluntary contributions from AA groups and individual AA members in 
accordance with the Seventh Tradition.  
 
ARTICLE II - THE INTERGROUP COUNCIL 
 
A. Defined: The membership of the Corporation shall be referred to collectively as the “Intergroup 
Council”.   
 
B.  Role and Authority:  The role and authority of the Intergroup Council is to: 
 

1. Serve as a line of communication between the Corporation and the participating AA 
groups and their members, 

2. Elect the Directors  and Service Committee Chairpersons of the Corporation, 
3. Consider and vote on the removal of Directors and Service Committee Chairpersons of 

the Corporation, 
4. Consider and vote on proposed amendments of the Bylaws of the Corporation, 
5. Consider and vote on motions made by the Board of Directors on issues where the Board 

is seeking the group conscience of the Intergroup Council, 
6. Consider and vote on motions made by a member of the Corporation requesting that the 

Board of Directors take certain actions.  Such resolutions are advisory in nature and are 
not binding on the Board of Directors but shall be given great weight as reflecting the group 
conscience of the Intergroup Council, and 

7. Consider and vote on any matter which requires membership approval under Maryland 
Law.  Approval of such matters shall require an affirmative vote of two-thirds of the votes 
cast. 

C.  Annual Meeting:  The annual meeting of the Intergroup Council for the election of Directors 
and Service Committee Chairpersons, and the transaction of any other lawful business, shall be 
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held on the second Monday of November each year at a time and place set by the Board of 
Directors.  Nomination and election procedures are set forth in Article VI.  

D. Monthly Meetings:  The Intergroup Council shall meet monthly on the second Monday of each 
month at a time and place designated by the Board of Directors.  The meetings may be in person 
or by videoconference or by a combination of in person and videoconference. Notice of the 
meetings shall be given on the Intergroup Website, in the monthly bulletin, and by email to 
subscribers.  Any member of Alcoholics Anonymous may attend meetings of the Intergroup 
Council, but only members of the Corporation may participate in the discussion and voting. 
 
E. Format of Monthly Meetings:  The Chairperson of the Board shall preside over the monthly 
meeting of the Intergroup Council.  New Intergroup Representatives will be welcomed.  The 
agenda will include, but is not limited to, reports by the Secretary (followed by approval of minutes, 
with or without corrections), Treasurer, Executive Director, Chairpersons of the Service 
Committees, and the Chairperson of the Board, followed by any old and new business.  Meetings 
shall be guided by Robert’s Rules of Order, AA’s Twelve Traditions, and AA’s Twelve Concepts. 
 
F. Motions and Voting at Monthly Meetings:  Any member of the Corporation may present a 
motion on any matter within the authority of the Intergroup Council.  A free and full discussion 
both pro and con shall be allowed and amendments to such motion may be made.  Unless 
otherwise provided, an affirmative vote of a majority of votes cast is necessary to pass a motion.  
After a vote has been taken, an interval of three months shall elapse before the same or similar 
motion or amendment may be submitted to the Intergroup Council for consideration. 
 
G. Quorum: Thirty (30) members shall constitute a quorum for the transaction of business at a 
meeting.  If a quorum is not present, the meeting may proceed for informational purposes only 
and no voting may take place.    
 
ARTICLE III - THE BOARD OF DIRECTORS 
 
A. Authority: All business and affairs of the Corporation shall be managed by or under the 
direction of the Board of Directors. All powers of the Corporation may be exercised by or under 
authority of the Board of Directors except as conferred on or reserved to the membership by law 
or by the Articles of Incorporation or Bylaws of the Corporation. 
 
B. Composition: There shall be ten (10) members of the Board of Directors, consisting of the 
Chairperson, Vice-Chairperson, Treasurer, Assistant Treasurer, and Secretary and five (5) 
Directors at large. The Directors shall be elected by the Intergroup Council at the Annual Meeting.  
 
C. Officers of the Board:  The officers of the Board of Directors shall have the authority and 
responsibility delegated by the Board as follows: 
 

1. The Chairperson shall preside at and conduct all meetings of the Board of Directors and 
the Intergroup Council.  The Chairperson may sign all contracts and agreements in the 
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name of the Corporation after they have been approved by the Board.  The Chairperson 
will have regular conversations with the Executive Director to discuss the management of 
the Corporation and perform such other duties as may be assigned by the Board. 

2. The Vice-Chairperson shall perform the duties of the Chairperson if the Chairperson is 
absent or unable to do so, assist the Chairperson as requested, and perform such other 
tasks as may be assigned by the Board. 

3. The Secretary shall prepare minutes of all meetings of the Board and the Intergroup 
Council, make the minutes of the previous meeting available in advance of the next 
meeting, and present the minutes of the previous meeting at the meetings of the Board 
and the Intergroup Council, and see that the minutes of such meetings are maintained at 
the office of the Corporation. 

4. The Treasurer shall oversee and monitor the financial affairs of the Corporation, the day-
to-day management of which has been delegated to the Executive Director.  The 
Treasurer shall report on the financial condition of the Corporation to the Intergroup 
Council and to the Board and advise the Board of any significant financial matters that 
require Board action.  The Treasurer and the Executive Director shall prepare the annual 
budget to be submitted to the Board for approval.  The Treasurer shall be an authorized 
signatory on the banking and other financial institution accounts of the Corporation  

5. The Assistant Treasurer shall perform the duties of the Treasurer if the Treasurer is absent 
or unable to do so and assist the Treasurer as requested, and perform such other tasks 
as may be assigned by the Board.  The Assistant Treasurer shall also serve as the 
Treasurer of the Activities Committee. 

 
D.  Directors at Large:  A Director at Large is a member of the Board who is not an Officer, but 
participates and votes in all board meetings and has the same rights and responsibilities as other 
Board members. 
 
E.. Qualifications: Directors shall at all times be persons who are AA members and satisfy the 
following eligibility requirements: 
 

1. The Chairperson and Treasurer must have and maintain at least five (5) years of 
continuous sobriety and must have previously served as a member of the Board of 
Directors or a Chairperson of a Service Committee. 

2. The other Officers and Directors must have and maintain at least two (2) years of 
continuous sobriety and must have previously served as an Intergroup Representative; an 
Intergroup Office volunteer, or a Service Committee Chairperson, member, or volunteer. 

  
F. Term: Each Director shall hold office for a term of one (1) calendar year, commencing on 
January 1st of the year following election.  
 
G. Term Limitations:  Commencing after first the election following the adoption of these bylaws, 
no Director shall serve more than six (6) consecutive full terms on the Board.  After serving the 
maximum time allowed, a person may again serve after being off the Board for one (1) year.  The 
Chairperson may serve no more than two (2) full terms as Chairperson.   
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H. Regular Board Meetings:  Regular meetings of the Board shall be held at least quarterly at 
such date and time as determined by the Chairperson. The meetings may be in person or by 
videoconference. 
 
I. Special Meetings:  Special meetings of the Board may be called by or at the request of the 
Executive Director or the Chairperson and shall be confined to the purpose of the meeting stated 
in the notice of the meeting. The meetings may be in person or by videoconference. 
 
J. Notice of Meetings: Notice of regular Board meetings shall be in writing and delivered at least 
10 days before the meeting to all Board members.  Notices of special meetings shall state that it 
is a special meeting and shall be delivered at least 24 hours prior to the meeting.  Written notice 
of meetings may be delivered by electronic transmission.  Failure of notice to any member shall 
not invalidate the meeting or any action taken at the meeting. 
 
K. Quorum:  At all meetings of the Board, a quorum shall consist of a majority of the Directors 
then serving. 
 
L. Voting:  Except as otherwise provided in these bylaws or required by law, decisions of the 
Board shall be by vote of a majority of those present.  Each Director shall have one vote.  There 
shall be no voting by proxy. 
 
M. Action by Directors without a Meeting:  Any action required or permitted to be taken at any 
meeting of the Board of Directors may be taken without a meeting if an unanimous consent which 
sets forth the action is given in writing or by electronic transmission by each Director and such 
consent is filed in paper or electronic form with the minutes of proceedings of the Board of 
Directors. 
 
N. Board Committees: The Board of Directors may appoint from among its members one or 
more committees, composed of one or more directors, to serve at the pleasure of the Board.  The 
Board of Directors may delegate to such committees any of the powers of the Board, except as 
prohibited by law.  

ARTICLE IV - THE EXECUTIVE DIRECTOR AND STAFF 

A. Special Workers:  In accordance with the Eighth Tradition, the Corporation may employ 
special workers to conduct its affairs, including, but not limited to, an Executive Director and staff 
employees.  All special workers shall be members of AA and have at least three (3) years of 
continuous sobriety.  Special workers may not serve as a Director of the Corporation. 

B. Executive Director:  The Board of Directors shall employ, and set the compensation of, an 
Executive Director who shall be the Chief Executive Officer of the Corporation responsible for the 
management and supervision of the day-to-day affairs of the Corporation. The Executive Director 
shall work under the direction of the Board, be evaluated by the Board, and may be terminated 
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by the Board. The Board shall delegate duties and authority to the Executive Director which shall 
be memorialized in a written job description. 

Subject to any limitations that may be set by the Board, the Executive Director may enter into any 
contract or execute and deliver any instrument in the name of and on behalf of the Corporation 
and shall be an authorized signatory on the banking and other financial institution accounts of the 
Corporation.    

Except when the Board is meeting in executive session, the Executive Director shall attend and 
participate in meetings of the Board but shall not be entitled to a vote.  The Executive Director 
shall attend the monthly meetings of the Intergroup Council and report on the Corporation’s 
activities. 

C. Staff: The Executive Director may hire and set the compensation of staff employees without 
Board approval provided that the total personnel expenses fall within the amount budgeted for 
personnel.  The staff shall be supervised by, evaluated by, and may be terminated by, the 
Executive Director. The duties of staff employees shall be memorialized in written job 
descriptions. 

ARTICLE V - SERVICE COMMITTEES 

 A. Committees: The Corporation shall have the following standing Service Committees: 

1. Activities Committee:  The function of the Activities Committee is to organize, promote 
and conduct all social events run by the Corporation, which may include, but are not limited 
to, the Gratitude Breakfast, the Bull Roast, the Sobriety Show, the Friends of Bill W. Golf 
Outing, banquets, picnics, trips, and the like.  Reasonable admission may be charged for 
such events.  The committee may conduct fundraising activities such as raffles, games, 
auctions, food sales, and flea markets, either in conjunction with or separate from the 
social events. 

2. Answering Service Committee:  The function of the Answering Service Committee is to 
arrange for AA volunteers to answer all phone calls made to the Intergroup Office’s phone 
number at all times when the office is closed, such that persons seeking assistance with 
problems related to alcohol can get help at any time of any day. The committee shall 
screen the volunteers to ensure that they have sufficient sobriety and knowledge of AA to 
be helpful to persons seeking assistance. The committee shall provide training on handling 
12th step calls and other calls for assistance.  

3. Cooperation with the Professional Community (“CPC”) Committee:  The function of 
the CPC Committee is to inform professionals, particularly those who routinely deal with 
alcoholics, about Alcoholics Anonymous.  Suggested means and methods to perform this 
function are found in the CPC Workbook published by AA World Services. 

4. Institutions Committee:  The function of the Institutions Committee is to arrange and 
conduct AA meetings in treatment facilities, hospitals, prisons, and other institutions and 
to provide AA literature to alcoholics in such institutions. 
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5. Literature Committee:  The function of the Literature Committee is to make AA literature 
available for purchase at Intergroup Council meetings and Intergroup sponsored events. 

6. Nominating Committee:  The function of the Nominating Committee is to conduct the 
nomination and election procedures described in Article VI. The Nominating Committee 
shall consist of the Chairperson of the committee, the Executive Director, and the 
Secretary of the Board.  

7. Outreach Committee: The function of the Outreach Committee is to inform home groups 
in the area about the services provided by the Corporation, update the Intergroup Office’s 
records on home groups’ contact information and meeting schedules, and encourage 
home groups to participate in the affairs of the Corporation by choosing an Intergroup 
Representative, making contributions, and volunteering for service positions. 

8. Public Information Committee: The function of the Public Information Committee is to 
inform the public about Alcoholics Anonymous in a manner that may reach the still 
suffering alcoholic.  Suggested means and methods to perform this function are found in 
the Public Information Workbook published by AA World Services. 

9. Workshop Committee:  The function of the Workshop Committee is to organize, promote, 
and conduct workshops, seminars, and symposiums on subjects that relate to the AA 
program of recovery, the AA fellowship, AA service work, or the like.  

B. Committee Chairpersons:  Each Service Committee, except the Institutions Committee (see 
paragraph D below), shall have a chairperson elected by the Intergroup Council for a term of one 
(1) calendar year.  Service Committee Chairpersons may be re-elected without limitation. 
Committee chairpersons shall at all times be persons who are of lawful age, are AA members, 
and have been continuously sober for a period of at least two (2) years. 

C. Committee members:  Each Committee Chairperson, with the assistance of the Executive 
Director, shall recruit a sufficient number of committee members to perform the function of the 
committee.  Any AA member with a minimum of ninety (90) days of continuous sobriety may serve 
on a Service Committee unless otherwise provided. 

D. Structure of the Institution Committee:  The Institutions Committee shall consist of no less 
than five (5) members, including, but not limited to, a Chairperson, Assistant Chairperson, 
Treasurer, Coordinator, Secretary and such other officers as the Committee may deem 
appropriate. Organization of the Committee, including the creation of any sub-committees, shall 
be determined by the Committee itself. The officers of the Committee shall be elected internally. 
The Chairman shall be elected for a term of two (2) years, while the Assistant Chairman and all 
other officers shall be elected for terms of one (1) year.  All such officers may be re-elected without 
limitation.  The Chairperson shall be required to have five (5) years of continuous sobriety and 
the Assistant Chairperson and Treasurer shall be required to have three (3) years of continuous 
sobriety.  All other officers shall meet such sobriety requirements as the Committee may specify. 

E. Committee Reports:  Each Service Committee, by its Chairperson or a committee member 
on behalf of the Chairperson, shall attend each monthly meeting of the Intergroup Council and 
present a report on the committee’s activities.  Each Service Committee also shall report to the 
Board of Directors when requested.  
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ARTICLE VI - NOMINATION AND ELECTION PROCEDURES 

A. Nominations: Nominations for candidates for the Board of Directors and Chairpersons of the 
Service Committees shall be made and recorded at the September and October meetings of the 
Intergroup Council.  The Chairperson of the Nominating Committee shall preside over the 
nomination process.  If the Chairperson of the Nominating Committee is unavailable, the 
Executive Director of the Corporation shall preside.  The nominating procedure shall be as follows:  

1. At the September meeting, nominations will be taken from the floor.  A person who meets 
the qualifications of the office may self-nominate or be nominated by another AA member.  
Nominations for offices shall be taken in the order that they appear in the Bylaws. 

2. After the September meeting, the Nominating Committee shall make a determination as 
to the qualifications and willingness of each nominee to serve in the position for which they 
were nominated.  The Nominating Committee will submit a report listing all qualified and 
willing nominees for each elective position no more than ten (10) days after the September 
meeting.  That report shall be published in the October bulletin and posted on the AA 
website. 

3. Prior to the October meeting, the Nominating Committee will attempt to recruit nominees 
for any elective position for which a nomination was not made at the September meeting. 

4. At the October meeting, nominations again will be taken from the floor, using the same 
procedures as previously described.  Nominations shall then be closed. 

5. After the October meeting, the Nominating Committee shall make a determination as to 
the qualifications and willingness of each additional nominee to serve in the position for 
which they were nominated.  The Nominating Committee shall submit a final report listing 
all qualified and willing nominees for each elective position no more than ten (10) days 
after the October meeting.  The final report shall be published in the November bulletin 
and posted on the AA website.  

B. Elections: The annual election of Directors and Chairpersons of the Service Committees shall 
take place at the Annual Meeting of the Intergroup Council on the 2nd Monday of November of 
each year at a time and place designated by the Board of Directors.  The Chairperson of the 
Nominating Committee will preside over the election. If the Chairperson of the Nominating 
Committee is unavailable, the Executive Director of the Corporation shall preside.  The election 
procedure shall be as follows:  

1. All members of the Corporation, as defined in Article I, Section C, and only members of 
the Corporation, may vote in elections.  Each member shall have only one vote.  Directors, 
Service Committee Chairpersons, and Intergroup Representatives must sign in for an 
accurate count of the eligible voters in the election. 

2. Voting shall be by secret ballot, except in instances where a candidate for any given 
position is unopposed, in which event the presiding officer shall call for a voice vote 
electing that candidate by acclamation. 

3. For the positions where a single candidate is being elected (the Officers of the Board and 
the Service Committee Chairpersons), the candidate with the most votes is elected. For 
the five (5) positions of Directors at Large, the five (5) candidates with the most votes are 
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elected.  In the event of a tie vote, a re-vote will be held for that position.  If the re-vote 
results in another tie vote, the Nominating Committee shall select the name of the winning 
candidate from a hat.  

4. The Nominating Committee shall count the ballots and announce the results.   
5. All questions as to the eligibility to vote and the validity of ballots cast shall be resolved by 

the Nominating Committee. 

C. Appointment in lieu of Election:  If no one is elected to any of the elective positions, the 
Board of Directors may recruit and appoint a person to that position. 

D. Commencement of Terms and Transition:  All terms of office are for a calendar year or  
years, beginning on the January 1st of the year following the election.  During the time interval 
between the election and the commencement of new terms, outgoing Directors and Service 
Committee Chairpersons will orient their successors as to the duties and responsibilities of the 
position, inform them of any ongoing matters, and transfer any documents, records, monies, and 
supplies associated with the position.    

ARTICLE VII - RESIGNATION AND REMOVAL OF DIRECTORS AND SERVICE 
COMMITTEE CHAIRPERSONS 
 
.A. Resignation: Any Director or Service Committee Chairperson may resign at any time by 
notifying the Executive Director in writing, specifying the effective date of the resignation.  In the 
event that a Director or Service Committee Chairperson fails to specify the effective date of the 
resignation, such resignation shall become effective on its date of receipt. 
 
B. Removal: The Intergroup Council may remove a Director or Service Committee Chairperson 
from office, with or without cause, by a majority vote of the members at a meeting at which a 
quorum is present.  The person facing removal shall receive reasonable notice of the pending 
action and an opportunity to be heard. 
 
C. Interim Appointment:  When an elective position becomes vacant due to resignation, 
removal, or death, the Board of Directors may appoint a member to serve in that position on an 
interim basis until a Special Election can be held or until the term expires. 
 
D. Special Elections:  When an elective position becomes vacant due to resignation, removal, 
or death, and more than four (4) months remain in the term of that position, a special election by 
the Intergroup Council will be held as soon as practicable to fill the vacancy for the remainder of 
the term.  Reasonable notice of the special election will be provided to members at least ten (10) 
days prior to the meeting at which the special election will be held.  At the election, nominations 
for the position will be taken from the floor, after which voting will take place in the same manner 
as outlined for regular elections. 

ARTICLE VIII -  AMENDMENT OF THE  BYLAWS   
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A. Amendment of the Bylaws:  The Intergroup Council may amend the bylaws of the 
Corporation, in part or in whole, as follows: 

1. The Board of Directors or any member of the Corporation may propose amendments to 
the bylaws.  In the latter case, the member shall submit the proposed amendments in 
writing to the Board of Directors, which shall only be empowered to review and make a 
recommendation to the membership on the proposed amendments. 

2. Notice of the meeting at which the proposed amendments will be presented to the 
Intergroup Council for consideration shall be given at least (30) days prior to that meeting, 
together with a copy of the proposed amendments and the Board’s recommendation. 

3. The Intergroup Council may approve amendments of the Bylaws by an affirmative vote of 
two-thirds of the votes cast on the matter.  

ARTICLE IX - CONTRACTS, CHECKS AND DEPOSITS 

A. Contracts:  The Board of Directors may authorize any officer, employee, or agent of the 
Corporation, in addition to the officers so authorized by these Bylaws, to enter into any contract 
or execute and deliver any instrument in the name of and on behalf of the Corporation, and such 
authority may be general or specific. 

B. Checks, Drafts, Etc: All checks, drafts or orders for the payment of money issued in the name 
of the Corporation shall be signed by the Treasurer, the Executive Director, and such other officer, 
employee, or agent of the Corporation as may from time to time be determined by resolution of 
the Board of Directors. 

C. Deposits: All funds of the Corporation shall be deposited from time to time to the credit of the 
Corporation in such banks, credit unions, or other depositories as the Board of Directors may 
select. 

ARTICLE X - MISCELLANEOUS PROVISIONS 

A. Insurance:  The Corporation shall maintain such insurance coverage as the Board of Directors 
may determine to be appropriate, including, but not limited to, general liability and directors and 
officers liability insurance. 

B. Indemnification:  The Corporation shall indemnify its directors and officers to the fullest extent 
permitted by Maryland and federal law including the payment of related legal expenses.  The 
Board of Directors has the authority to indemnify any employees and agents of the Corporation 
to the fullest extent permitted by Maryland and federal law including the payment of related legal 
expenses. 

C. Reimbursement:  Directors, Service Committee Chairpersons, and Service Committee 
members and volunteers shall receive no compensation for their services, but may be reimbursed 
for expenses reasonably incurred on behalf of the Corporation.    
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D. Fiscal Year:  The fiscal year of the Corporation shall be from January 1st through December 
31st. 
 

 

Adopted by the Intergroup Council this ____ day of __________________, 2025 

 

 ________________________________________ 

Chairperson                                           Dated 

 

I, the undersigned, being the Secretary of the Corporation, hereby certify that the above is a 
true, complete, and accurate copy of the Bylaws adopted by the Intergroup Council. 

 

________________________________________ 

Secretary                                                Dated 


