Groups In Attendance

Agape

Better Way of Life
By the Book
Catonsville Beginners
Chance To Grow
Cowenton

Dawn Patrol

Dawn Patrol Zoom
Daybreak

Days End
Dipsomaniacs
Eastside Early Risers

Elevator is Broken-Use the Steps

Evergreen

Firing Line

Fort Smallwood Friday Night
Free At Last

Friends of Bill W

Hope is Found Here
Hopkins

Hot Dog 12 & 12

Hunts Church Group
Monday Night 12 & 12
Mustard Seed

New Beginnings of Hope
New Pilgrim

Overlea Monday Night
Page 416

Phelps Luck

Phoenix Tuesday Night
Pikesville North

Putty Hill

Queer Ideas for Fun
Queer Recovery
SODAT

SOS Liberty Road
Sober Sisters
Southwest Midday

St. Anthony’s Midday
Strangely Insane
There is a Solution
Waterloo

Wrath of Grapes

BALTIMORE INTERGROUP COUNCIL OF
ALCOHOLICS ANONYMOUS

APRIL MEETING MINUTES

April13,2026 | Next Meeting: May 11, 2026

Odyssey G. (Vice-Chairperson) called the meeting to order and opened with the Serenity Prayer.
This meeting took place on Zoom and in person at the Intergroup Office.

New Group Representatives: There were four new group representatives for the Council to
welcome.

Minutes: David R. (Recording Secretary) presented the minutes from the March 2026 meeting. A
motion was made, seconded, and approved to accept the minutes.

Treasurer’s Report: Don B. (Assistant Treasurer) for Mike W. (Treasurer) presented the March 2026
Financial Report. Ordinary revenue was $12,312.83 which included $7,055.86 from AA groups and
$2,217.55 from individual members. Ordinary expenses were $16,175.22, yielding net ordinary
revenue deficit of -[$3,862.39]. Literature revenue was $6,306.60 with literature expenses of
$1,762.97, yielding a net literature revenue of $4,543.63. Therefore, net revenue for March was
$681.24. Total bank accounts were $240,992.90.

Baltimore Intergroup reports its accounting on a cash basis, not on accrual.

Executive Director’s Report: Kathleen W. reported

Facebook members: 247 Visitors in the Office: 88

Phone Calls Received: 197 12th-Step Calls: 4 Bridging the Gap: 0

If you are not getting your Mailchimp: 1,259 people on email list with an average

bulletin or newsletter, please  32% opened. If you are not getting your bulletin or

check spam for Dr. Bob newsletter, please check spam for Dr. Bob

There are many groups with similar names, so please give us the full group name when
making online contributions.

* We have raised our prices in alignment with costs from AAWS. $3 per book and 15% for pamphlets
and other items

* We are still looking for your group’s history. Please reach out and let us know the date your group
started or if you have history of any groups that may have closed.

¢ | am continuing to organize the archives for the Baltimore Intergroup. We are looking for any
archives you may want to donate to the office. Old meeting guides, books, pamphlets, etc... Please
call us 410-663-1922

* We have laminated flyers to remind people $1 is not what it used to be. $1 in 1960 in the basket is
like $10 today. The price of everything has increased. Please talk to your groups about rent, coffee
and other expenses your group incurs to stay open.

o |f your group is virtual only, please reach out to me. There is an area wide project happening and
we need feedback from virtual groups.

¢ Does your group have a group number? Is your group registered with the General Service Office in
NY? If not we can help you get registered. Please call the office

* New Intergroup Reps can register online!! You do not need to sign up online each week. After
initial registration, please just put name and home group in the chat for attendance purposes. We
have 86 registered Intergroup Reps

. Please provide a copy of the bulletin and newsletter to your groups. We will mail them at no charge to Intergroup
Reps. Please make announcements about upcoming events.
Steve M. reported the following about the Intergroup website:
* In March there were approximately 26,884 unique visitors to the website. About 867 visited per day and looked at an average of

6 pages per visit.

e Website traffic has almost doubled since last this time last year, but the number of pages per visit is down. This probably means
that visitors are finding the information they seek quicker.
e  There are now 757 active meetings in the area including 536 in person, 143 online only, and 78 hybrid.



Activities Committee Report: Kathleen W. reported:
e  The Sobriety Show will be Saturday, April 18. Admission is free, food is for sale. This year will feature an updated menu. Coffee
is free.
e The GSO Bus Trip to New York will be May 15. A few seats remain available for $60. There will be a meeting at the GSO followed
by a tour of the office and the AA Archives.
e The Annual Friends of Bill Golf Tournament is June 8. Registration is available online at the Intergroup website.
Answering Service Committee Report: Jeff H. (Chairperson) reported that in March there were 81 calls and 2 12th Step call. All shifts are
currently filled, but we need more volunteers for the wait list. Call the Intergroup Office if you can help.
Cooperation with Professional Community Committee Report: Ferdinand B. (Chairperson) reported:
e  The Committee attended the recent “Mind Over Matter” seminar presented by Baltimore County Public Schools. There were
numerous mental health and addition speakers, including former Baltimore Ravens player Ray Lewis.
e On April 14 we will attend a program at the University of Maryland School of Nursing.
° On April 15, the Committee will staff a table at the annual Tuerk Conference on Mental Health and Addiction at the Baltimore
Convention Center.
e  The Committee is working on more outreach activities to members of the local professional community. Please get involved
with us! Also, it is easy to reach out to your personal physician to let them know about education we offer for AA services.
Institution Committee Report: Becky O. (for Billy T., Chairperson) reported:
The Institution Committee will meet HYBRID on Friday, DATE, 2026 at 7pm. In-person meets at University Baptist Church, 34th &
Greenway, Charles Village, 21218. Login Info: Meeting ID 851 0978 7096 Passcode 036778.
e  Thereis a sign-up form on the |G website if you are interested in volunteering.
e In March we had 158 homegroups registered to take meetings to institutions.
e  We currently serve 37 institution meetings (33 in person and 4 on Zoom)
e  Co-sponsor needed for [313] Recovery Network Men’s, Tuesdays, 6:30pm at 2926 Harford Rd., Baltimore 21218
e  Co-sponsor needed for Wednesday Sheppard Pratt, Towson 8pm
e New possible meeting to get started. Need 2 sponsors for University of Maryland Downtown. Saturday afternoon. Parking is
validated
e  Asalways, don't forget the Pink Cans!
Literature Committee Report: Sarah J., Chairperson) reported that there have been no recent events. She will have literature at the
Sobriety Show and the upcoming 11th Step Workshop.
Outreach Committee Report: Becca H. (Chair) reported the following group anniversaries. Committee members hope to attend some or
all:
e  Eldersburg Thursday Night Women's celebrated their 17-year anniversary on April 9th, 7 pm at St. Joseph's Church
e  Empathy Group will celebrate 50 years of service to AA on April 14. Food and fellowship at 6:30 pm followed by a meeting at
7:30 pm. Bring a dish if you like or just bring yourself. All are invited.
Public Information Committee: Chris E. (Chairperson) reported:
«  Heis working to distribute Grapevines to area Little Libraries. These issues will have a QR code that links to the Intergroup site
for more information.
«  The committee has a goal of placing a Big Book in every branch of the Enoch Pratt Free Library!
Workshop Committee Report: Kathleen W. reported for Gail G. (Chairperson) reported:
*  The committee will be making a presentation at the Maryland State Convention this summer!
*  They are planning three workshops this year: April (announced below), July/August, and October/November
e The first workshop will be on Step 11 on Saturday, April 25 from 12:30 to 3:30 at the Graceland United Methodist Church, 6714
Youngstown Ave., Dundalk.
Chairperson Report: No report
Old Business: None
New Business: None
Announcements:
. Area 29 (Maryland) will be holding a State Convention on June 19-21 at the Towson Sheraton. Registration is open at
www.marylandaa.org.
e The 69th Sessions by the Sea will be held August 18-23 in Ocean City. Registration is open now.

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, David R., Recording Secretary


http://www.marylandaa.org/
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