Groups In Attendance

ABC

Baltimore City Men’s Group
Better Way of Life

By the Book

Captain’s Table

Catonsville Beginners
Common Solution
Cowenton

Daybreak

Days End

Dipsomaniacs

Early Risers, Saturday
Eastside Early Risers
Evergreen

Fort Smallwood Friday Night
Get In the Car

Glen Gardens

Hope is Found Here
Hopkins

Hot Dog 12 & 12

Magothy 12&12

Monday Night 12 & 12
Mustard Seed

Overlea Monday Night
Pasadena Wednesday Noon
Phelps Luck

Putty Hill

Retread

Sober Sisters

SODAT

SOS Liberty Road

Strangely Insane

There is a Solution
Welcome Group
Westminster Wednesday Night
Working With Others

BALTIMORE INTERGROUP COUNCIL OF
ALCOHOLICS ANONYMOUS

JUNE MEETING MINUTES

June 8,2026 | NextMeeting: July 13,2026

Steve S.W. (Chair) called the meeting to order and opened with the Serenity Prayer. This meeting
took place on Zoom and in person at the Intergroup Office.
New Group Representatives: There were two new group representatives for the Council to
welcome.
Minutes: David R. (Recording Secretary) presented the minutes from the May 2026 meeting. A
motion was made, seconded, and approved to accept the minutes.
Treasurer’s Report: Mike W. (Treasurer) presented the May 2026 Financial Report. Ordinary
revenue was $13,884.66 which included $8,618.85 from AA groups $1,937.57 from individual
members, and $3,305 from the Activities Committee. Ordinary expenses were $22,650.80, yielding
net ordinary revenue deficit of - [$8,766.14]. Literature revenue was $3,161.01 with literature
expenses of $3,082.90, yielding a net literature revenue of $78.11. Therefore, net revenue for May
was a deficit of -[$8,688.03]. Total bank accounts were $240,052.41.

Baltimore Intergroup reports its accounting on a cash basis, not on accrual.

Executive Director’s Report: Kathleen W. reported

Facebook members: 246 Visitors in the Office: 71

Phone Calls Received: 137 12th-Step Calls: 4 Bridging the Gap: 0

If you are not getting your Mailchimp: 1,259 people on email list with an average
bulletin or newsletter, please  35.8% opened. If you are not getting your bulletin or

check spam for Dr. Bob newsletter, please check spam for Dr. Bob

There are many groups with similar names, so please give us the full group name when
making online contributions.

e We are no longer attaching the meeting minutes to the bulletin. They are posted on the website
under the Resources tab, the day after they are approved at the intergroup meeting. The link will
continue to attach them to the meeting reminder email sent the morning of the Intergroup meeting.
e The office will be closed on Friday, July 3 for the weekend holiday.

o | will be setting up small archives display at the MD State Convention July 19-21st for the
Baltimore Intergroup

o Reminder: Anniversaries need to be called in or sent via email by the 20th of each month. July
anniversaries need to be called in by June 20th. We need time to format them for the bulletin.

e We have had requests to simplify the bulletin to make it printer friendly. We will be providing
black/white bulletins and flyers. We hope this helps groups get the bulletin in their meetings. Flyers
from outside groups or districts will be in color.

o If your group is virtual only, please reach out to me. There is an area-wide project happening, and

we need feedback from virtual groups.

e  New Intergroup Reps can register online!! You do not need to sign up online each week. After initial registration, please just
put name and home group in the chat for attendance purposes.

e  Please provide a copy of the bulletin and newsletter to your groups. We will mail them at no charge to Intergroup Reps. Please
make announcements about upcoming events.

Steve M. reported the following about the Intergroup website:
e In May there were approximately 73,299 unique visitors to the website. About 2,364 visited per day and looked at an average
of 3 pages per visit. Visitors are up a lot over the past years while average pages per visitor are down. This might indicate that

visitors are finding their information more efficiently now.

e  There are now 744 active meetings in the area including 538 in person, 135 online only, and 75 hybrid meetings.



Activities Committee Report: Kathleen W. reported:

e  The Annual Friends of Bill Golf Tournament was today (June 8). The weather was great. While we do not have all the financials
yet, it is clear we did NOT lose money.

e  The Picnic in the Park will be held again at Patapsco Valley State Park, Avalon Area, on August 9. The event is free, but
admission to the park is $2 per car. Burgers, hot dogs, and drinks will be provided, but please consider bringing a side or
dessert. The whole family is invited! If the rangers at the gate say the park is full, tell them you are with Intergroup. They will let
you in.

e  The Bull and Oyster Roast is booked for November 22. More information will be released in July and August. The venue will be
the same as last year (Rosedale Gardens) and tickets will remain at the same price of $38.

Answering Service Committee Report: Jeff H. (Chair) reported that in May there were 67 calls and one 12th Step call. One shift is
currently open. We need more volunteers for the wait list. Call the Intergroup Office if you can help.

Cooperation with Professional Community Committee Report: Ferdinand B. (Chairperson) reported:

e  The Committee will staff a table at the Conference on Problem Gambling conducted by the University of Maryland School of
Medicine. We will be able to connect with behavioral health professionals who work with problem gamblers. Many of those
gamblers are also alcoholics.

e  The Committee is working on more outreach activities to members of the local professional community. Please get involved
with us! Also, it is easy to reach out to your personal physician to let them know about education we offer for AA services.

Institution Committee Report: Don B. (for Billy T., Chair) reported:

The next Institution Committee meeting will be HYBRID on Friday, June 19, 2026, at 7pm. In-person meets at University Baptist Church,
34th & Greenway, Charles Village, 21218. Login Info: Meeting ID 851 0978 7096 Passcode 036778.

There is a sign-up form on the |G website if you are interested in volunteering.

The following institutions need support

Co-sponsor for Recovery Network Men's. Tuesdays, 6:30 pm, 2926 Harford Rd., Baltimore 21218

Co-sponsor for Johns Hopkins Hospital, Sunday, 7:00 pm at 600 N. Wolfe St., Baltimore 21287

Co-sponsor for University of MD Medical Center, Sunday, 7:00 pm, 22 South Green St., Baltimore 21201

Co-sponsor for Sheppard Pratt—Towson, Wednesday, 8:00 pm, 6501 Charles St., Towson 21204

Sponsor and co-sponsor to start: Dreamlife Women—Park Heights, Friday, 7:00 pm, 6508 Cross Country Blvd., Baltimore 21215

Literature Committee Report: No report

Outreach Committee Report: Becca H. (Chair) reported the following group anniversaries. Committee members hope to attend some or
all:

--Glen Burnie Friday Night celebrated their 73rd group anniversary on June 5.

--Sobriety Through Action will celebrate 40 years of service on June 17. Food at 6:30 pm followed by a meeting with guest speakers at
7:30 pm. Please join them.

Public Information Commiittee: Chris E. (Chair) reported

e  Placed a couple more “Grapevines” into the community “Little Libraries”. Keeping records of the Little Libraries by their unique
Charter ID

e Enoch Pratt Central Library has distributed hard copies of the Big Book to every branch. Also placed two Living Sober and one
Large Print Big Book in the Central Branch.

e Chair will start attending the national meeting of PI's for guidance on PSA work. These meet on the second Saturday of the
month.

Workshop Committee Report: Gail G. (Chair) reported:

e The next workshop will be on “Principles of the 12 Steps” and will take place on June 20 at 10:00 am at the Maryland Area AA
convention. Speakers will be Lori M. (Area Delegate), Kathy F. (Over the Rainbow), Matt B. (Claver), and Kevin (But for the Grace
of God).

e The August workshop will also be on the “12 Principles of the 12 Steps”. This will be an interactive format with handouts. The
venue is Kenwood Presbyterian Church , 4601 Fullerton, Nottingham, MD.

e  The November/December workshop will be on the 9th Step. Speakers will share their experience of a hard 9th step, followed
by breakout sessions in small groups. Place and time to be determined.

e Next Workshop Committee meeting is Wednesday, June 17, 7:00 pm via Zoom.



Chairperson Report: No report

Old Business: None
New Business: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, David R., Recording Secretary
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