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MAY MEETING MINUTES
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Steve S.W. (Chair) called the meeting to order and opened with the Serenity Prayer. This meeting
took place on Zoom and in person at the Intergroup Office.
New Group Representatives: There were three new group representatives for the Council to
welcome.
Minutes: David R. (Recording Secretary) presented the minutes from the April 2026 meeting. A
motion was made, seconded, and approved to accept the minutes.
Treasurer’s Report: Mike W. (Treasurer) presented the March 2026 Financial Report. Ordinary
revenue was $13,203.31 which included $8,052.69 from AA groups and $3,001.67 from individual
members. Ordinary expenses were $17,612.00, yielding net ordinary revenue deficit of -[$4,408.69].
Literature revenue was $5,348.28 with literature expenses of $3,271.88, yielding a net literature
revenue of $2,076.40. Therefore, net revenue for April was a deficit of -[$2,332.29]. Total bank
accounts were $243,097.47.

Baltimore Intergroup reports its accounting on a cash basis, not on accrual.

Executive Director’s Report: Kathleen W. reported

Facebook members: 246 Visitors in the Office: 96

Phone Calls Received: 163 12th-Step Calls: 9 Bridging the Gap: 0

If you are not getting your Mailchimp: 1,259 people on email list with an average
bulletin or newsletter, please  35.8% opened. If you are not getting your bulletin or

check spam for Dr. Bob newsletter, please check spam for Dr. Bob

There are many groups with similar names, so please give us the full group name when
making online contributions.

* We are no longer attaching the meeting minutes to the bulletin. They are posted on the website
under the Resources tab, Intergroup Bylaws/Meeting minutes. The link will continue to be attached
to the meeting reminder email sent the morning of the Intergroup meeting.

* The office will be closed Monday, May 25 for Memorial Day.

* Next Saturday, May 16th is the Delegate Report Back from the General Service Conference. Find
out what was voted on and discussed in NYC. Find the information for that and many other events
taking place in our area on our events page on our website www.baltimoreaa.org.

* Reminder: Anniversaries need to be called in or sent via email by the 20th of each month. June
anniversaries need to be called in by May 20th. We need time to format them for the bulletin.

* We have laminated flyers available to remind people that $1 is not what it used to be. $1 in 1960
in the basket is like $10 today. The price of everything has increased. Please talk to your groups about
rent, coffee and other expenses your group incurs to stay open.

* If your group is virtual only, please reach out to me. There is an area-wide project happening, and

we need feedback from virtual groups.

. Does your group have a group number? Is your group registered with the General Service Office in NY? If not we can help you
get registered. Please call the office

. New Intergroup Reps can register online!! You do not need to sign up online each week. After initial registration, please just put
name and home group in the chat for attendance purposes. We have 86 registered Intergroup Reps

. Please provide a copy of the bulletin and newsletter to your groups. We will mail them at no charge to Intergroup Reps. Please
make announcements about upcoming events.

Steve M. reported the following about the Intergroup website:
. In April there were approximately 62,000 unique visitors to the website. About 2,100 visited per day and looked at an average of

3 pages per visit.

*  There are now 744 active meetings in the area including 537 in person, 138 online only, and 75 hybrid.



Activities Committee Report: Kathleen W. reported:

*  The Sobriety Show was held Saturday, April 18. There were between 260 and 280 attendees, and the show brought in about
$1,000 from sales of food. Thanks to all the participants!

*  The GSO Bus Trip to New York will be May 15. The event is sold out, but some registrants can't make it. Contact the Intergroup
Office to inquire about getting one of these tickets. There will be a meeting at the GSO followed by a tour of the office and the
AA Archives.

*  The Annual Friends of Bill Golf Tournament is June 8. Registration is available online at the Intergroup website. There are still 36
spots open, so please mention this in your home groups.

*  The Picnic in the Park will be held again at Patapsco Valley State Park, Avalon Area, on August 9. The event is free, but
admission to the park is $2 per car. Burgers, hot dogs, and drinks will be provided, but please consider bringing a side or
dessert. The whole family is invited!

Answering Service Committee Report: Kathleen W. reported on behalf of Jeff (Chair) that in April there were 82 calls and (2) 12th Step
call. All shifts are currently filled, but we need more volunteers for the wait list. Call the Intergroup Office if you can help.

Cooperation with Professional Community Committee Report: Ferdinand B. (Chairperson) reported:

e On April 15 the Committee attended the 2nd Annual Wellness Fair at University of Maryland Nursing School SMC campus center from
10am to 1pm. Lots of interaction with students and staff. Joined by Rich H from Ft Smallwood Friday night Step group event setup and
support.

e On April 15, the Committee staffed a table at the annual Tuerk Conference on Mental Health and Addiction at the Baltimore
Convention Center. We had a full day of interaction with attendees, social workers, recovery and rehab center counselors in calibration
with Area 29 CPC committee members Karin S. and Whitney P. from Hagerstown Big Book meeting and David R. from Daybreak Group.
Rich H. from Ft Smallwood helped with setting up the previous day.

¢ The Committee is working on more outreach activities to members of the local professional community. Please get involved with us!
Also, it is easy to reach out to your personal physician to let them know about education we offer for AA services.

Institution Committee Report: Becky O. (for Billy T., Chairperson) reported:

The Institution Committee will meet HYBRID on Friday, May 15, 2026 at 7pm. In-person meets at University Baptist Church, 34th &
Greenway, Charles Village, 21218. Login Info: Meeting ID 851 0978 7096 Passcode 036778.

eThere is a sign-up form on the |G website if you are interested in volunteering.

eIn April we had 158 home groups registered to take meetings to institutions.

*We currently serve 38 institution meetings (34 in person and 4 on Zoom)

*As always, don't forget the Pink Cans!

*Needs co-sponsor: [313] Recovery Network Men's, Tuesdays, 6:30pmat 2926 Harford Rd., Baltimore 21218

eNeeds co-sponsor: [103] Johns Hopkins Hospital, Sunday, 7:00pm at 600 North Wolfe St., Baltimore, MD 21287
eNeeds co-sponsor: [105] University of MD Medical Center, Sundays, 7:00pm, 22 South Green St., Baltimore, MD
21201

*Needs co-sponsor: [412] Sheppard Pratt - Towson, Wednesday, 8pm 6501 Charles St., Towson, MD 21204

eNeeds co-sponsor: [418] St Joseph Hospital - Towson, Monday, 7pm 7601 Osler Dr., Towson, MD 21204., Towson, MD
21204

eSummit Maryland in Charles Village (Baltimore City) is asking to start a meeting. Day and Time TBD

Literature Committee Report: Sarah J., Chairperson) reported that she sold literature at the Sobriety Show and the recent 11th Step
Workshop. Sales have been pretty slow at recent events. The next event will be the Picnic in the Park

Outreach Committee Report: Becca H. (Chair) reported the following group anniversaries:
*West Baltimore group will celebrate 79 years of service to A.A. on Wednesday, May 13 starting at 7pm for food, fellowship and a
meeting. All are invited.

Public Information Committee: Mike W. reported on behalf of Chris E. (Chair):

eHe is working to distribute Grapevines to area Little Libraries. These issues will have a QR code that links to the Intergroup site for more
information. We are keeping track of when traffic is directed to the website from these codes. Please bring to the |G office any extra
issues of Grapevine that you might have on hand. We can distribute those to Little Libraries.

*We are in the process of distributing copies of the Big Book to 19 branches of the Enoch Pratt Free Library that lack one. We have also
placed two copies of Living Sober and one Large Print Big Book in the Central Library.

*Chris met with Tom R. to discuss public service announcements (PSA) during the Area 29 meeting. There are currently none, so we will
not overlap with their work. We will have to start a program from scratch.



*Goals for the Committee in the near future include finding contacts in other cities who have Pl programs. contacting local radio and TV
stations about PSAs and pursue placing flyers on community bulletin boards in libraries and other public spaces.

Workshop Committee Report: Gail G. (Chairperson) reported:

*The recent 11th Step Workshop was a success. We had 38 participants and collected $98 to help offset costs. Net expenses were under
$700. Participants enjoyed the interactive nature of the workshop.

*The next workshop will be on “Principles of the 12 Steps” and will take place on June 20 at 10:00 am at the Maryland Area AA
convention. Format will be 3 to 4 speakers sharing thoughts of 3 to 4 principles each.

*The August workshop will also be on the “Principles of the 12 Steps”. This version will feature small-group breakouts in addition to the
speakers. Date and meeting place to be determined.

*The November/December workshop will be on the 9th Step. Speakers will share their experience of a hard 9th step, followed by
breakout sessions in small groups. Place and time to be determined.

Chairperson Report: Steve S.-W. thanked Odyssey for chairing the April Intergroup Council meeting. He also reported on the Intergroup
Board meeting held last month. In addition, he attended the 11th Step Workshop and the Sobriety Show.

Old Business: None
New Business: None

Motion to adjourn was made, seconded, and passed. Meeting closed with the Lord’s Prayer.

Respectfully submitted, David R., Recording Secretary
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